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Each New Step, Aimed at Bringing Our
Dreams Closer to Perfection.

To Society, the World, and the Future.

We wish to create new values in the mobile environment as a whole, 

drawing upon the advantages we have nurtured in the field 

of in-vehicle equipment, within the expanding and evolving trends 

of the communication network age, based on the concept of Telematics.

As a corporation where the world is our field of activity, 

we would like to exist in harmony with society and the global environment, 

and fulfill our rightful role and responsibilities.

The dreams and ideals that we at Clarion hold as a company 

and as a member of society have now taken shape in the form of Vision-70.

That which lies beyond the new breakthroughs aimed at our 70th anniversary, 

a major milestone in our history in 2010, 

is what we should be after evolving further as a company.

That is our corporate vision: Vision-70.

Achieving a Mobile-Infoentertainment*1 environment for the enjoyment 

of music and information. Pursuing a people-friendly HMI (Human Machine Interface)

that allows comfortable, worry-free operation of a wide variety 

of advanced functions. A more stringent corporate governance system, 

complying with various social requirements (Compliance Activities*2), 

implementing environmental protection activities 

and developing eco-friendly products, all as part of our social responsibilities (CSR*3)… 

Clarion, all of its employees, and all of its group companies, 

will be making every effort to achieve favorable status not only financially 

but on a global level, as a “company truly needed by society”, 

that is forever trusted and loved by its stakeholders all over the world.
*1 Mobile-Infoentertainment is a mixture of Mobile, Information and Entertainment.

*2 Observance of laws and social norms

*3 Corporate Social Responsibility
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Clarion Promotes it Corporate Vision 
while Balancing Social,
Environmental and Economical Issues.
What a company should be as Clarion envisions is one that not only pursues 
the fundamental mission of a corporation which is to generate profits, 
but also meets its responsibilities toward society 
and maintains a broad perspective to assure continued growth of corporate value.
Specifically, we are undertaking a variety of activities to meet the high expectations of 
our stakeholders worldwide, while taking the balance of social, 
environmental and economical issues well into consideration.
What’s more, our company will be celebrating its 70th anniversary 
in the fiscal year ending March 2010 (70th fiscal year). Our ultimate form, 
the way we should be, has been given the name Vision-70, 
and as we approach the major epoch of our company’s 70th anniversary, 
we will move forward, step by step, toward our goal.
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In the Mobile-Infoentertainment

environment where music and

information can be enjoyed, we shall

create products that offer a “fresh

feeling of safety” and “fresh pleasure”,

providing our customers with “emotional

excitement and satisfaction”.

Aiming at New Breakthroughs and EvolutionsVision-70
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We Have Things to Do Now, for Our Future.
Clarion Continues to Evolve,
with Vision-70 as its Driving Force.

Top Management Interview

What is the Concept of Vision-70 and its Aim?

Our company has experienced severe times in the past, during which our shareholders, suppliers, and others may have experienced anxiety and

hardship. Since then, bold restructuring through selective, concentrated efforts have finally enabled us to solidify our base and move on to the next step.

Our new objective is as embodied in Vision-70, which we have been engaged in since 2004. Our corporate vision is to pursue “what we should be as

an enterprise through new breakthroughs and evolutions as we reach our 70th anniversary”, with a target of achieving this by the fiscal year ending in

March 2010.

Vision-70 is based on the idea that we shall strive to generate future sales and profits through strategic investments, and, at the same time, to

remain a good standing corporate citizen by observing the rules of society. By sharing a common view of “what we should be” with all of our employees,

we can move forward toward our goals with dreams and hopes, thereby meeting the high expectations of our stakeholders, and being recognized as a

“company that is truly needed by society”.

Whether it’s a person or a company, it is not possible to move forward without a dream that shows them what they want to become. By sharing this

dream, we intend to realize it together.

Do You Have Any Messages for Your Stakeholders?

Five years have passed for our environmental protection measures which we’ve positioned as part of our CSR activities, and in terms of Zero Waste

Output we have reached our objectives for fiscal 2004 and are currently taking on a greater challenge of 99%. As of now, the environmental protection

activities are undertaken on a larger scale by our domestic sites in Japan. Overseas production facilities are promoting them individually and we intend to

integrate and standardize them for global implementation.

As for the European End-of-Life Vehicle (ELV) Directives and requests from car manufacturers to curtail environmentally harmful substances, we

initiated the use of lead-free solder in our aftermarket products and will propose similar measures for automakers in the future. Aside from this, by

implementing “Green Purchasing Guidelines”, we are promoting the development of eco-friendly products that do not include harmful substances. In

order to continue promoting CSR activities including environmental protection, it will be important to maintain the awareness level of each and every

employee at the highest level. We intend to further strengthen our CSR activities while keeping in mind that meeting our social responsibilities as a

corporate citizen will have a favorable effect albeit indirect in raising our company’s brand image, sales and profits.

To our shareholders, I would like to express my belief returning profits to shareholders is one of the social responsibilities of a corporation, and we are

striving to create a business structure that will offer dividends on a regular basis. To make this a reality, we will raise our value as a company and

endeavor to guarantee profitability to the maximum extent and increase our aggregate market value.

To our customers, I would like to promise that we will create products that emphasize a “fresh feeling of safety” and “fresh pleasure” so that we can

continue to provide “excitement and satisfaction”. It is also our intention to build a brand image for Clarion as “a company that is always unique, and

always taking on new challenges”. As an example of this, we were one of the first to introduce control center units in 2005 featuring touch panel displays

with iPod® control, creating a major impact in the market. We will continue our efforts in research and development for offering more user-friendly HMI

(Human Machine Interface) which has been one of our major R & D themes for years.

To our suppliers I would like to state, we intend to forge an even stronger relationship based on trust through business development, entering into new

domains, and through CSR activities including environmental protection, so that having Clarion as their business partner will be a source of pride. And

with full recognition that our company’s progress would not exist without the cooperation of our suppliers, we hope to further bolster our partnerships to

assure their continued cooperation in helping us create and launch even more appealing products into the world.

As for our employees, we are always encouraging them to boldly go about their business without fear of taking risks, and with a challenging spirit, as

is stated in the principles of Vision-70. Our company is in an ongoing process of reevaluating our Merit Appraisal System and creating a working environ-

ment that will let employees show their strengths more effectively. We hope that each employee will give his or her best effort, every day, with pride in

working at Clarion, with an awareness of being part of a company that is recognized in society. And instead of taking action only after being forced to, we

hope that each individual will tackle challenges in the course of moving towards their goal, always with a clear vision about “this is how I want to be”.

One Year after Vision-70 was Launched, How is it Progressing?

The year set for achieving the goals of Vision-70 is 2010. The basic framework for the things we must do, including specific business activities, has

already been completed, and now we have begun fleshing it out. I think it is still too early to judge if the project is a success or not, but in looking at our

achievements in the initial year of Vision-70, we are confident that the direction that we have taken is the correct one.

In order to achieve the goals of Vision-70, it is necessary to offer products that provide “excitement and satisfaction” in a seamless flow. To bring this

about, it is crucial that product planning and development, in both the aftermarket and OEM sectors, all implement activities based on a common

strategy, enabling speedy decision making aimed at creating products that people desire. And to make this possible, we have organized the company

based on the customer as our starting point, clarifying the roles and responsibilities of the front office, middle office and back office.

Tell us about the Brand Reestablishment that is Part of Vision-70.

In Vision-70, the issue of reestablishment of the Clarion brand is regarded with extreme importance. Unfortunately there are

still many people who do not know about Clarion the company, and we have not been able to sufficiently promote what kind of

business we are or what types of technological capabilities we have. Although brand image improvement is not directly linked to

profit, it is an important aspect of raising the entire value of a corporation, and we thus intend to keep stressing this factor in the

future.

As for the direction of our brand, we hope to add more strongly the impression that Clarion is a unique company with an

innovative spirit of challenge that is able to turn the needs and wants of society into products faster than anybody else. For this to

happen, we will always have to keep a look out for new possibilities while maintaining our core competence of in-vehicle

equipment as our starting point. In the future, we intend to proactively tackle new fields such as the software development and

content businesses that we have already begun.

A brand is something that each employee expresses through his or her conduct, and is reflected in the products that are

created there. So what we need is not an attitude of simply handling the workload that is given, but rather an attitude of taking on

challenges on the part of each employee. In order to create a brand that matches the contents that are offered, we are in the

process of reforming our Merit Appraisal System to develop an environment in which independent-minded individuals can be

promoted and feel comfortable in challenging outdated organizations and mindsets.

What Has Been Achieved through Your Environmental Protection Activities?
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Our company’s CSR activities began with our compliance initiatives two years ago. We feel the awareness, in terms of

enlightenment, has reached a considerable level throughout our entire workforce. In fact, whether it is an individual or organization,

we see that they filter their judgments and actions based on compliance in a variety of situations. Each year we have a

questionnaire to measure the level of awareness on compliance issues of our employees in which more and more are answering

“yes” to the question “do you think recognition of the importance of compliance is spreading?”  

Companies serve as a sustainable pillar of society, with a mission to perpetually move forward while making a profit. However,

simply pursuing profits is not enough, since there is a common understanding that companies have various responsibilities toward

their shareholders, customers, and society. With this understanding, our company is undertaking CSR activities that include

tackling the issues of compliance and environmental protection, based on the concept of “triple bottom lines” – the environment,

society, and economics. We also intend to aggressively promote CSR activities at all of our establishments located worldwide

based on compliance guidelines from the head office, so that we may meet our social responsibilities as a global corporation.

Tatsuhiko IZUMI
President

Tell us about the Thinking behind CSR Activities and their Current Situation.



Advances in the communications environment through broadband and wireless technology, substantial improvements in computer
processing capacity, smaller and lighter devices that make possible mobile phones and PDAs: Supported by this dramatic
evolution in technology, mobile computing is about to change the sense of value in people’s lives, and even in business. Clarion
has traditionally approached these changes in the mobile environment from the perspective of the car and has continuously
provided a variety of products as a dedicated manufacturer of in-vehicle equipment. Based on our technological capacities,
developmental capabilities, ideas and know-how we have cultivated to date, now under our new corporate vision, “Vision-70”, we
are expanding our business areas from the traditional “in-car environment” to the total “mobile environment”. We are transforming
from a dedicated in-vehicle equipment manufacturer into a solution proposing company that creates new mobile lifestyles by
proposing a new environment of Mobile-Infoentertainment for the enjoyment of sound and information, and providing a “fresh
feeling of safety” and “fresh pleasure” through our products and services. Please look forward to the new Clarion as we continue to
evolve ahead of our 70th anniversary.

Creating a Mobile-Infoentertainment Environment that
Offers New Enjoyment by Harnessing the Power

of Sound and Information.

Clarion Initiatives Continue to Propose New Mobile
Environments with the Car as Our Starting Point.

Ever since its debut, car navigation has continued to evolve and offer ever increasing value. Clarion has always
sought to develop products with a human-machine interface that eliminates complicated operations coming from
increased functions. Our MAX950HD, an integrated AV-HDD navigation center unit equipped with touch panel
display and control of iPod® functions, is but one example of this. In the car audio market where we have pursued
further improvements in performance such as linked operation of digital media and high-fidelity reproduction of
sound sources, we have marketed the DXZ955MC with Music Catcher® function for easy recording of songs from
CD to center unit, and touch panel operation for easy mastering of high sound quality and high performance
features. In the age of rapidly evolving technology, we intentionally returned to basics and focused on ease of
use. Here you will find our philosophy of the user-friendly HMI (Human Machine Interface) that we have long
striven for, are alive and breathing in our products.

Traditionally, an expensive car audio system was necessary to enjoy high-quality sound inside a vehicle, putting it
beyond the reach of many ordinary users. Driven by the desire to let large numbers of people enjoy good sound
inside a car, in 1996 we launched DRX9255, a high-sound-quality audio product with excellent cost-performance.
At the time our innovative achievement in hi-fidelity reproduction of crisp CD sound inside the cabin of a car was
eagerly embraced, and the product garnered the support of a large number of users. Time went by and we
developed the DRZ9255, which leverages advanced digital technology while carrying on the concepts behind
DRX9255. Even as the times have changed, we have persisted in our unwavering commitment to sound.

Driving times for community buses are affected by traffic conditions, which is hardly convenient to either
passengers or bus management companies. In order to solve this long standing problem, Clarion created the
“Networking Auto Guide System” which connects the inside of a vehicle to the networks of the outside world. This
allows passengers to ascertain information on bus operation in real time and makes it possible to eliminate the
stress of waiting and inconvenience inherent to bus travel. Bus operators are able to lower costs and improve
customer satisfaction by operating efficiently taking advantage of this information management system, and, as a
result, the system substantially contributes to increases in passenger numbers. This achievement has been
brought about by the experience and know-how of Clarion as the top maker of equipment for buses as well as its
accomplishments in R&D directed at realizing a Telematics environment. 0807
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Business Visions

Pursuing New Simplicity of Use with People-Friendly HMI.

Passing On the Commitment to Sound We Have Pursued since Our Inception.

Implementing Telematics, Connecting Vehicles to the Outside World with Information.



Technical Capabilities that Turn Dreams into Realities will be the Innovative Force that Drives the Market.

Development of HMI
(Human Machine Interface)

Building on its wealth of know-how on improving equipment operability in the
special environment of a car interior and based on the concept of creating HMI
(Human Machine Interface) toward a new relationship between human and
machine, Clarion works to ensure usability in all its products from the perspective
of ergonomics. The Design Department plays a central role in addressing the
issues by conducting operation simulation tests with the cooperation of university
research institutions and promptly feeding the numerical data of the tests back
into the products, and by formulating design manuals on operability. Especially in
response to recent trends toward multi-functional car navigation systems, Clarion
addresses the issue of improving HMI from various approaches not only from
hardware aspects such as the numbers, sizes and locations of buttons, but also
from software aspects such as map designs, menu layers or texts for operational
instructions on the LCD displays.

■ New Navigation System Incorporating Traffic Information
In North America subscriptions for satellite radio, which beams music with high
quality sound directly from satellites, have surpassed 4 million, and have become
a force to be reckoned with in the market. As a new service for satellite radio, the
broadcasting of traffic information has begun. At Clarion we focused on this
service, and by incorporating satellite radio traffic information into our car
navigation systems for the North American market, succeeded in displaying
information such as traffic congestion and road hazard areas on the map. This
new navigation system is to be marketed not only as Clarion brand products but
also as original equipment under OEM agreements with car manufacturers.

Development of North American Satellite
Radio Traffic Information Display System

In-Vehicle Information Terminal “AutoPC
CADIAS™” and Communication-based

Navigation System

■ Next-Generation In-Vehicle Terminal Connecting
the Car to a Network

“AutoPC CADIAS™” which was launched in 2002 as Japan’s first in-vehicle PC,
is a next-generation in-vehicle information terminal and via connection to a
mobile phone enables Web browsing, e-mail transmissions, and data
communications necessary for downloading the latest navigation maps and
software applications, all from inside an automobile. It features a variety of audio-
visual capabilities such as CD, MP3, WMA, DVD, TV, and radio, and useful

functions including voice control, text-to-
speech, and hands-free telephoning.
Running on highly expandable and
versatile Windows® CE for Automotive, it
comprises the foundation for new products
in the future.
The decisive difference between
conventional navigation systems and the
communication-based navigation system

employed newly in our “AutoPC CADIAS™” is the latter’s ability to mutually
communicate with external networks. Map data and destination search and route
planning functions are stored in a high-speed, large volume external server
instead of the in-vehicle terminal, so users can choose to download only the
latest map data as necessary, quickly and without stress. In addition to hardware
development, Clarion is also undertaking content creation in collaboration with
content providers who supply map information, enhancing the necessary
infrastructure for the user’s wide-ranging convenience and enjoyment.

The shape of a car interior greatly influences the way sound is heard. The
acoustic simulation technology that Clarion is developing has two major
functions. One is the Sound Field Simulation Function, which analyzes the
acoustic properties of sound as it travels from the speakers to the listeners’ ears,
by means of data obtained by measuring the interior shape and acoustic
characteristics of any specific car. With this function, it will be possible to create a
virtual in-vehicle sound environment, quite close to the actual interior. The
second function is an Acoustic Tuning Function with which the acoustic
performance of a product can be optimized within this virtual sound field. Even
without a car, this technology would ultimately be able to optimize acoustic
performance from many different angles before it is actually installed. Offering
flexibility to adapt to structural changes in cars, faster development speed, and
cost reduction, this technology contributes greatly to improving the development
efficiency and performance of car audio-visual equipment.

Sound Simulation Technology

Bluetooth™-based Hands-Free System

■ Improved Driving Safety and Ease
of Use Via Wireless Connection

Recent legislation against the use of mobile phones while driving has increased
public interest in hands-free mobile phone functions. Unlike conventional
systems, the hands-free system that Clarion has developed employs Bluetooth™
technology and does not require that the mobile phone be physically connected
to car audio equipment. Instead, the phone can be automatically connected
wirelessly while kept in a briefcase or handbag.
As a way to accommodate entertainment applications, cable-free connection
between an in-vehicle terminal and portable digital audio devices is also under
development. With this technology, not only can the status of the portable digital
audio device be displayed on the in-vehicle terminal, it can also be controlled by
the in-vehicle terminal. People can listen to music stored on a portable device
without physical connections to the in-vehicle terminal. Since wireless connection
of currently popular portable audio devices and car audio is possible, it will be
possible to listen not only in the car, but also outside the car via wireless
headphones, so listeners can enjoy a seamless music environment.

■ Achieving High-Definition Images without Noise even
in a Moving Vehicle

With the conventional analog TV system, noise and distortion made it difficult to
enjoy TV pictures while vehicles are moving. The terrestrial digital TV broadcasts
that started operation in December 2003 offer Hi-Vision (Japanese high-definition
standard) pictures, and with the application of digital compensation technologies,
people can view beautiful pictures even in mobile environments. Clarion plans to
start marketing the product in 2006 to be in time for the nationwide coverage of
terrestrial digital broadcasts, so that rear seat passengers can enjoy impeccable
quality TV pictures during long drives.

Commercialization of  Terrestrial
Digital TV Mobile Receiver System

I am a member of the Advanced Design Group
which has the duty of giving shape to various
concept and brand-related issues prior to the
development of specific models, as well as
creating display panel designs for next-generation
products. I entered Clarion as a designer in 2003
after having previously worked elsewhere, and
am currently in charge of designing display
panels for audio products using Flash, which I
already had experience in. I try to improve ease
of operation by creating touch panel simulation
screens and operational tests, through which to
uncover possible problems of the products from

the HMI point of view. In this process, my
previous experience with Flash helps me a lot.
However, since car audio users are often very
picky about design, and as a globally marketed
product we need to keep in mind the different
tastes that exist in each country, it is a challenge
to balance all this with usability. Occasionally I
have differences of opinion with engineers who
want to give priority to advanced features and
cross-departmental discussion becomes
necessary. I do think this type of advanced
designing is very important, despite the difficulty
in collecting information on users’ wishes. And

above all, since the usability of in-vehicle
equipment may have life-endangering
consequences for the user, I feel a strong
responsibility that is different from that of
designing home appliances.
Each day is filled with trials and errors trying to
compromise ease of use and functions that are
becoming more and more complicated each
year. I am determined, though, to keep on
offering my proposals for optimizing our design
taste in situations where our options are limited. I
appreciate the environment that lets employees
freely express their opinions.

3D car interior
structural data

Speaker position
Listening position

information

Sound field simulationVisualization
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■ Sound Simulation
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Advanced Research and Development (1)

Pursuing a New Form of HMI that Combines Design and Usability.

Manae SUWA
Design Department

■ New Relationship Between Human and Machine from Both the
Aspects of Hardware and Software

■ Pursuing an Acoustic Testing Environment Close to the Real
Experience even without a Test Vehicle

Evaluation and Verification
of HMI based on Visual
Occlusion Method
Using the visual occlusion
method to artificially recreate
the visual recognition environ-
ment during driving, evaluation
experiments are being imple-
mented for safer and simpler
operation of products. By
developing a better interface
to make operations of numer-
ous functions easier, and by
creating an environment
where every one can enjoy
advanced functions equally
easily, Clarion aims to create
a more comfortable in-car
environment.



Going Beyond the Borders of In-Vehicle Equipment to Create New Values in Various Fields.

Next-Generation Telematics Platform

■ Realizing a New Development Environment that would
Drastically Change Existing Development Processes

■ An Electronic Link Supporting the Traffic System of the Future

With an eye to the realization of Telematics, Clarion has developed an in-vehicle
Linux/Java™ platform combining Linux, a highly reliable OS which provides a
variety of communication functions, and Java™, a language having a superior
security mechanism, and incorporated it in an auto guide system for community
buses.
One of the advantages of this platform is that applications can be developed
independent of hardware. Before the development of this platform, the
debugging of an application could only begin after the hardware was developed,
but the new platform allows software to be run on a virtual Java™ machine, and
the application can be developed on a personal computer in parallel to the
development of the hardware.
The new architecture can be utilized in communication-based navigation systems
for private vehicles as well as in the development of Telematics audio for
downloading images and sounds. Using this new architecture, the time, labor,
and cost of developing in-vehicle equipment can be reduced and a new
development environment can also be provided.

Our Inter-vehicle Communication System for IMTS (Intelligent Multimode Transit
System) enables automated linear running of multiple vehicles through the use of
SS (Spread Spectrum) wireless communication technology. Information such as
speed and vehicle position is instantaneously transmitted via transceivers
installed in each car to allow steady and safe running of a vertical line of vehicles.
Since IMTS requires less initial investments for infrastructure and its running cost
is lower, it is gaining attention as a new mode of transportation that combines
railway and road systems. An amusement park in Awajishima uses this
technology to effectively control shuttle bus services within the park.
Bus convoys using this system are also in operation at EXPO
2005 AICHI JAPAN, as an essential mode of on-site
transportation.

IMTS Inter-Vehicle Communication System

■ Applying Camera Technology to Support Drivers
in Parking and Driving

Clarion has already succeeded in commercializing a safety verification system
which uses an ultra compact and lightweight high-sensitivity CCD camera to
provide images of blind spots in the rear and the front side of the vehicle through
an in-vehicle monitor. To further apply this system to effective vehicle parking and
driving assistance, Clarion has directed its efforts to developing an image
processing and image identification technology that converts the camera image
to a bird’s-eye view image to facilitate parking. Clarion was the world’s first to
market this perspective conversion system, and car manufacturers have adopted
it on an OEM basis. Clarion is now developing a superimposing technology for
displaying anticipated path and distance markers on the monitor image when
parking a vehicle and a white line recognition technology that would greatly
enhance safe driving support, with the aim of merging these technologies with an
in-vehicle information terminal while maintaining effective cost performance.

Next-Generation In-Vehicle Camera System

Automatic Dependent Surveillance System

■ Keeping Track of Vehicle Positions on a Vast Airport Grounds
The automatic dependent surveillance system sends GPS (Global Positioning
System) data of moving objects on an airport field to traffic control bodies via SS
(Spread Spectrum) wireless communication and displays surface traffic on a
map to facilitate vehicle surveillance, prevent collisions, and give taxiing route
instructions. Clarion participated in a development project led by the Electronic
Navigation Research Institute, an Independent Administrative Agency and
cooperated in the development of a system primarily intended for vehicle
surveillance. In 1999, it was installed at Shin-Chitose Airport as an “Airport
Grounds Vehicle Position Information System,” and was put into full-scale
operation in 2003. The automatic dependent surveillance system is particularly
effective at airports during adverse conditions such as snowstorms and fog and
at night. At Shin-Chitose Airport, the system helps improve efficiency of snow
clearing operations since heavy snowfall not only obscures vision but also
blankets the ground in white, making it difficult to discern runway positions. Also,
parts of this system have been adopted for use at the Chubu International Airport
(Centrair) as of 2004.

* Spread Spectrum (SS) wireless communication spreads data over
a spectrum and transmits it over a wide frequency range.
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Advanced Research and Development (2)
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The next-generation in-vehicle camera system is
a safe driving support system that enables
monitoring of blind spots to the rear and both
sides in front of the vehicle from the driver’s seat,
through the use of an ultra-compact, lightweight,
high-sensitivity CCD camera. The system
comprises 3 functions: the Mapping function that
captures and converts analog signals into digital
image data, transfiguring, compositing and
removing distortions from the image; the Vehicle
Anticipated Path Display function which
superimposes a path on the screen in real-time in
accordance with steering wheel movements; and

White Line Recognition function which takes
corrective action such as sounding an alarm
whenever the vehicle being driven strays over
white lane markers.
In the early stages of development we held
various experiments to see exactly what sort of
images would be helpful and supportive to the
driver. For instance, we actually mounted
cameras in various positions and drove vehicles
while checking those camera images. And when
studying the feasibility of a bird’s-eye view image
we built a simple tower on top of a vehicle’s roof
to evaluate images from a camera mounted

about 3 meters above the vehicle.
Right now our company offers to car
manufacturers Rear Cameras for parking
assistance, Side Cameras for tight corner
maneuvering and Front Corner Cameras for
safety at intersections with low visibility, but with
the next-generation camera system it will be
possible to provide the images from each camera
using just one control box. It’s my hope that this
system will be equipped in more and more
vehicles, so that it may contribute to improved
safety in today’s motorized society.

Developing a Next-Generation In-Vehicle Camera System that Supports Safe Driving.

Keiji SATO
MES Advanced Products
Development Dept.



Outstanding Originality, a Must for a Brand that Stands the Test of Time.

Audio-Visual Navigation

DXZ945MP

CD Center Unit with 
Touch Panel Control

DMZ846MP

2-DIN CD/MD/MP3/WMA 
Center Unit

DRZ9255

High-Quality CD Center Unit

VRX745VD

DVD/Wide 7-inch AV Center Unit

DXZ958RMC

CD/MP3/WMA/Music Catcher Center Unit 
with Touch Panel Control

NTV850HD

Wide 8-inch 1-DIN TV+HDD Navigation Package

MAX950HD

Wide 7-inch 2-DIN HDD/DVD/MD 
Touch Panel AV-Navigation System

NAX9500E

CD Navigation System

VRX743R

Wide 7-inch AV 
Center Unit
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Business Outline (1) Audio-Visual / Navigation

■ Pursuing Ultimate Sound without Sacrifice of Eco-Friendliness
nor Ease of Operation

A car interior, with its speaker mounting limitations, sound-reflecting glass and
sound-absorbing seats, does not make an ideal listening room. But even in these
adverse conditions we have always endeavored to produce a truly high quality
sound based on our original sound field creation technology. Clarion has thus
gained a solid reputation in the field of car audio.
Our latest models have been equipped with a myriad of high sound quality
technologies to provide the superior sound source reproduction capabilities that
Clarion has always pursued, such as a built-in 5.1ch Surround Processor to
create a sound field with overwhelming presence and dimensionality within the
car. Additionally, they provide a safe, comfortable and easy-to-use HMI (Human
Machine Interface) through functions such as intuitive touch panel operation and
the Music Catcher® function which enables easy recording and playback of CD
music stored on the center unit’s memory. What’s more, in order to thoroughly
control the reduction of substances that are potentially harmful to the
environment, we are promoting the use of hexavalent chromium-free parts and
lead-free solder, in an effort to develop eco-friendly products.

■ Navigation Systems Evolving as ITS
(Intelligent Transport Systems) Information Terminals

Since its initial appearance, new technologies have been continually added to car
navigation, which is now firmly established in Japan as the most popular form of
in-vehicle information terminal. And the HDD (Hard Disk Drive) navigation
systems that have a growing presence in the market are becoming increasingly
sophisticated, equipped with various media capabilities such as DVD, CD, MD,
Memory Stick® and so on. To make such multimedia equipment easy for anybody
to use, Clarion has incorporated into its navigation systems a large 7-inch monitor,
voice recognition and touch panels, based on its unique Human Machine Interface
concept. In addition, OEM products supplied to car manufacturers are capable of
displaying various kinds of information regarding the vehicle itself.
Clarion’s 2005 lineup of car navigation products includes models that not only
offer improved fundamental navigation performance such as higher accuracy for
own-vehicle positioning, but also are rich in audio-visual features. With built-in
5.1ch Surround Processor, Dual-Zone function to let front seat and rear seat
passengers enjoy different audio-visual sources, and Music Catcher® which
allows CD music to be recorded directly to hard disk, we succeeded in further
improving functionality. And with our integrated AV-HDD (Hard Disk Drive) navi-
gation systems, we were the first in the industry to offer iPod® control via touch
panel operation, effectively differentiating our products from the competition.
Car navigation systems continue to evolve at a rapid pace. As the trend toward
Telematics advances, these systems will increasingly act as processing terminals
for ITS information, enabling drivers to obtain real-time driving information using
two-way wireless communication functions via DSRC (Dedicated Short Range
Communication)* or Bluetooth™. Further performance enhancements are
expected as the car navigation market expands.

■ Good Design Awards to Three 2004 Models
Clarion design has been highly evaluated, and among many models in the
market, three of ours, the DRZ9255, DXZ945MP and DMZ846MP, received the
Good Design Award 2004-2005 in the Product Design Category for in-vehicle
and related products. Additionally, our DRZ9255 was given top honors by the
Japanese quarterly “Auto Sound” Vol.51, in its 2004 Autumn Best Buy Car Audio
Components CD Audio category. In the future we will continue to develop
products that will be highly regarded not only for their superior sound, but also for
their outstanding design.

■ DXZ958RMC Winner of “EISA Award”
The DXZ958RMC that we introduced as a European model for 2005 was given
the EISA Award as “European Mobile Head Unit of the Year 2005-2006”. EISA
Awards are a renowned prize whose winners are chosen by the experts at
approximately 50 prominent magazines from 18 European nations who are
members of the European Imaging & Sound Association (EISA). In addition to its
superior sound sculpting functions, the Music Catcher® function and full-color
touch panel which simplifies operations overall were given high marks as the
reasons behind winning this award.

Performance and functionality are of course
important to car audio and car navigation
systems, but a trend toward choosing on the
basis of design has been growing stronger in
recent years. The recent success of a 2-DIN
audio product that featured a distinctive acrylic
design gave me great pleasure while also
reminding me of the importance of design. While
it is important to pursue freshness and good-
looking design, knowledge of materials and
processes and technological skill are also
required of designers of Clarion. And these days
we also have to give consideration to the

operability of the interface for functions that are
growing more advanced and complex. That is
why the Design Department is divided into the
hardware design group, which is responsible for
the appearance as well as materials used in the
hardware, and the software design group, which
handles LCD panels and other display elements.
Work progresses with the two teams coordinating
with one another. For large projects like new
products, in some cases, staff from design,
product planning, sales, advertising and other
departments assemble to form a project team,
with each member playing a role in the product’s

development. 
Design changes with the times and new ideas
are constantly demanded. At Clarion, we want to
establish a brand and design identity in such a
way that people can identify a Clarion design the
moment they look at one. To achieve this, I think
it is important to base our designs on key
concepts while absorbing fresh sensibilities and
new trends and constantly revitalizing the Design
Department as a whole.

Bringing Out the Individuality of Each Product while Maintaining 
the Distinctiveness of Clarion.

Yasuhiko MATSUMOTO
Design Department

The Product Planning Dept. is responsible for
marketing and product planning functions for in-
vehicle information terminals, car navigation and
rearview cameras, from retail to OEM in every
market around the world. Clarion links its product
development capabilities to market needs to
quickly incorporate these needs into its products,
so the Product Planning Dept. simultaneously
fulfills the functions of both product planning and
marketing.
Our work begins with the cycle of coming up with
an idea within the department, integrating it into a
plan, and presenting the plan to other
departments within the company. A project is
launched by getting staff in the various
departments on the same page with respect to

ideas, concepts, budgets, technical processes
and other facets of the project. A recent example
of this would be the incorporation of iPod®

compatibility in our 2005 models. It may look as
though we had a smooth ride, introducing
compatibility first in AV units and car audio for
North America, then in domestic car navigation
for Japan, but actually it was a challenge due to
the limited development period as well as some
apprehension as to whether there really was a
demand for such a function.
However, as an iPod® user myself, I wanted to
connect it directly to a car AV unit, and market
research showed that potential demand did exist,
so I set about to persuade my colleagues. A go
sign from the president give it strong momentum,

and we were finally able to get it commercialized.
The result gave a strong impact to the industry,
leading to even more business opportunities than
we had expected including its adoption into car
manufacturers’ original equipment. The most
important elements in generating ideas are
flexibility and a marketing viewpoint to underpin
this from a logical perspective. In particular, the
times will no longer allow an in-vehicle equipment
maker to think only about the inside of a car. As
expressed by “HOME TO CAR” and “CAR TO
HOME”, we have to explore the wide-ranging
possibilities of linking the insides of cars to
external environments.

Broad Involvement from Offering Ideas to Coordinating Departments, 
Guiding our Marketing Strategies to Success through Speed and Mobility.

Mikihiro KITAYAMA
Product Planning Department

*Two-way communication format called “Dedicated Short Range Communication” 



Strength of Products Backed up by Outstanding Technology to Meet Global Market Needs.

OEM Precision Devices

Main Clients

GM®

FORD®

ISUZU®

ALFA ROMEO®

VOLKSWAGEN®

HYUNDAI®

SUBARU®

DAIHATSU® SUZUKI®

NISSAN DIESEL®

PSA PEUGEOT CITROEN®

NISSAN®

HONDA®

MAZDA®

MITSUBISHI®

(TECS)
TOYOTA®

HINO®

McIntosh®

Sound field analysis

Power output meter (top)

Audio control center (bottom) 1615
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Business Outline (2) OEM / Precision Devices / McIntosh®

BMW®FIAT®PORSCHE® LAND ROVER®

RENAULT

RENAULT®SAAB®

■ Cooperation with Car Manufacturers is Proof of Our Reliability
and Technical Prowess

The world’s car manufacturers are advancing globalization, integration and
platform unification and are working to reduce costs and strengthen their
competitiveness. Coping with this industry movement, Clarion, having a proven
track record in the supply of OEM products to car manufacturers, has fostered
strong partnerships with them throughout the world by offering our accumulated
and maintained unique expertise in the field of OEM production. Clarion’s
expertise ranges from providing fine-tuned support for the customers’ R&D
processes and dramatically cutting lead times through improved supply chain
management, to establishment of quality and environmental management, all of
which is the basis for our strong partnerships with car manufacturers throughout
the world. We have also firmly established a system for conducting joint projects
with car manufacturers in the fields of quality, cost, development and delivery.

■ Proven Success in the Production of Basic Parts Requiring
Advanced Quality

Precision devices are important components that directly influence the quality of
a product, and advanced technologies are condensed in crucial modules such as
servo controllers for in-vehicle use. Clarion’s mechanisms for playing discs such
as CDs, MDs, and DVDs, as well as cassettes, and key components for
electronic circuits, have a rock-solid reputation among car manufacturers not only
in Japan but also in North America, and we currently hold the top worldwide
market share for CD drive 
mechanisms.

■ Building Partnerships with Car Manufacturers Across the World
We provide precision devices (CD-, MD-drive mechanisms, and tape transports)
and OEM car audio products not only to Japanese car manufacturers but also to
Ford®, Delphi® and Visteon® in the U.S., and Volkswagen® in Mexico. In Europe,
we provide OEM products to the Peugeot® / Citroen® group as well as Saab® and
others. Our OEM sales account for over 60% of our total combined domestic and
overseas sales. In the future, since the world’s core automobile markets of North
America, Europe and Japan will reach maturity, we will also keep a keen eye on
the rapidly growing markets of China and ASEAN countries, applying our
product-development and partnership-forming capabilities in ways that match the
needs of each market to acquire new customers.

I joined the company in 1978 and was put in
charge of domestic car manufacturers, then
appointed as the chief of Osaka Sales Office in
1994, then as the OEM Sales Department in
1999, where I am responsible for all of the
multinational car manufacturers with which we
have business dealings. Then I took the office of
Deputy General Manager of Sales and Marketing
Division in charge of OEM Sales departments to
today. Throughout the experience I’ve gained in
the OEM business I have regarded three things
with utmost importance: to be honest, to keep
promises, and to not run away from what is
unpleasant, but rather to face it head-on. This
really hit home in 1995, when Japan (and I

personally) experienced the Hanshin-Awaji
earthquake.
At that time, I was working at the Osaka Sales
Office and was in charge of a certain car
manufacturer. After the quake struck, chaos
reigned as if the earth had exploded, and roads
where gridlocked. It took over 4 hours to drive to
the client that usually took only 30 minutes, and
we were unable to meet urgent requests from the
client regarding quality problems in a timely
manner, let alone hold business negotiations or
meetings. So the next day I purchased a mobile
phone which was still not that common back
then, and managed to make arrangements with
the client via phone from my car in the middle of

a traffic jam, and was somehow able to fix the
problem. But that experience brought me home
how important and difficult it is to continuously
meet our customers’ expectations.
The OEM business is the bedrock of our
company in terms of generating sales and profits,
and requires assuredness and growth potential.
To bring this about requires a mentality of never
being satisfied with the status quo, always
improving. I’m of the opinion that it is crucial not
only for the staff at the head office, but also for all
of our colleagues at Clarion Group companies
worldwide to work together and create a
synergistic effect.

The Difficulty of Continuing to Meet the Expectations of Customers We Have Gained
through Our Domestic and Overseas OEM Business.

Tadashi WADA
Sales and Marketing Division 

■ Retailing of “McIntosh®” Car Audio
Since its foundation in 1949, McIntosh® has charmed the audiophiles all over the
world with its state-of-the-art products backed up by the stubborn philosophy of
unique circuit designs and rich sound reproduction. Within their specs of the
highest level, extraordinary sound potential, and stately design, the
craftsmanship that has existed from the beginning continues to live on, and the
sound and reliability inherited in each unit is absolute. As a seller of McIntosh®

car audio, a brand that continues to personify the best in car audio performance,
Clarion brings this legendary performance to the world, to the delight of car audio
fans around the globe.



New Business Frontiers as a Front Runner in the Telematics Era.

Bus Systems

taxis. In this effort, Clarion has developed a next generation platform of in-vehicle
terminal and commercialized it with the name NetAGS (Networking Auto Guide
System) for community buses. This platform employs Linux and Java™ as its OS
(Operating System) which boast exceptional versatility, expandability, long-term
compatibility and maintainability. Clarion is expanding its offer to the next
generation fleet management. Clarion’s development still goes further from in-
vehicle devices to systems, servers and custom-made software applications for
each specific customer to control the moving vehicles from outside. Clarion
makes it possible, in collaboration with solution-partners, comprehensive services
for customers in different fields, forms and scales of business.

Content Planning

Ticketing Machine

In-vehicle network

Networking
Auto Guide System

Noncontact IC Card System

Centralized control/communication functions

Packet
Communication

Fare Collecting
Machine

LED
Destination Display

Route
Display

Next Stop DisplayFare Display
FM Text

Broadcast Tuner
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Business Outline (3) Bus Systems / Content Planning

■ Offering the Total Solution for Commercial Vehicles, Looking
Ahead to the Future

Increasing convenience for passengers and improving business efficiency for
operators by obtaining location information on moving vehicles, and performing
real-time traffic control and data gathering via a communication network.
Demand for Telematics is rising fast in the commercial-vehicle field, where
operators’ aims are to satisfy customers and improve efficiency. In order to swiftly
respond to market trends, Clarion, as a leading manufacturer of bus equipment,
has been working on a total fleet management solution as a new business
opportunity. These include, to start with, the bus location system and other fleet
management and control of commercial vehicles such as delivery trucks and

■ Noncontact IC Card Offering Increased Efficiency in
Fare Collection and Information Management

The noncontact IC card is a card which can collect fares automatically; the
passenger simply passes the IC card over the card reader when getting on and
off the bus. While this offers speedier and smoother bus boarding and exiting, it
also provides valuable information for the bus operator by collecting passenger
boarding/exiting data, allowing effective planning of bus operations, and allowing
comprehensive management of bus operations. In the future, it is a likely
candidate for use in fields other than bus operations.

■ Karaoke and AV System Adding Life to Tourist Buses
Clarion offers total entertainment systems for tourist buses using a wide array of
audio-visual technology, including synthesizer HDD karaoke machines, VTRs,
TV tuners, high-resolution 21” color monitors, high-performance amplifier and
speaker systems as well as a 6ch multi-audio system enabling each passenger
to listen to the channel of their choice. Clarion also developed a system by which
news, advertisements, and emergency announcements are transmitted to buses
via broadcasts and communication systems. We are also actively involved in the
research and development of a system whereby digital terrestrial broadcasts, the
mainstream TV broadcasts of the future, can be received and viewed on a
moving bus.

■ Providing the Information Services for Internet, Websites
for Mobile Phones and In-Vehicle Terminals.

Clarion’s content business centers on the planning and production of content for
Telematics services that deliver information to vehicles interiors via
communication networks. In addition to content for in-vehicle use, we have
started providing content for such media as websites and the official sites of
mobile phone providers. The video footage of 4,000 sightseeing spots in Japan
that Clarion has accumulated in tourist bus service is an especially precious
asset and, as well as actively supplying this to Internet providers and travel
agents, Clarion has launched the “Movieum®” website, the centerpiece of which 
is this sightseeing video content. In response to the rapid spread of broadband,
we are also considering supplying this content to car navigation systems, the
speed and capacity of which continue to increase. Furthermore, we are actively
engaging in the planning and development of appealing content while managing
our website business which provides our visual content directly to customers
through the official sites of NTT DoCoMo and KDDI in Japan. These activities not
only put our content business on a solid footing, but are also intended to bring
about synergetic effects to our core business.

Community bus



Marketing / Product Planning Product Development Manufacturing Process

3D CAD System

X-ray scanning instrument

Pre-delivery 100% inspection equipment

Automatic evaluation system
Automatic evaluation of functions 
by combination of operation robot
and image recognition

Automatic inspection device
Evaluations with combined thermal 
cycles and repetitive operations

Driving noise evaluation device and
data display example

Quality Management System is the Basis for All Processes

< Products with “Fresh Feeling of Safety”
and “Fresh Pleasure” >

Customer
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Quality Control

■ Offering Quality with Customer-Satisfaction and 
Eco-Friendliness by Linking Marketing with Product Planning

As the diversification of car-oriented lifestyles continues, including the linkage of
car AV and portable media devices, new products that go beyond conventional
ways of thinking are called for. Additionally, the need for considerations toward
environmental issues such as lead-free soldering and others as required by
ISO14001 and EU (European Union) Directives (ELV, RoHS, WEEE) is
becoming a steady force on a global scale.
In order to meet these global market trends, Clarion will manage its activities,
from comprehensive market survey and analysis to product development, in a
cross-functional and cross-organizational manner. Clarion is confident that this
will bear fruit in providing attractive products and services embodying unique
ideas and technologies. Besides creating new values that bring tangible pleasure
to our customers, we will contribute to environmental protection in order to bring
about the harmony of people, society and nature.

■ Assuring Product Quality from Development Stages
(Simulations and Experiments/Evaluations) 
Meeting High World Standards

Prototypes, after simulated designing and evaluations on carefully programmed
3D CAD system and design verification examinations, are put through even
severer quality verification tests and only after passing them are they allowed to
be put on the market. In-vehicle equipment are required to offer stable
performance in the world’s harshest climates and environments, from icy regions
to hot zones, and areas with nearly 100% humidity. To meet these requirements
Clarion subjects the products to testing at temperatures ranging from -40°C to
+90°C, vibration tests that simulate real driving conditions with about 300 random
oscillating patterns, and 10,000 continuous robotic operations to test the controls.
Product development and quality assurance staff work together until the product
meets all required standards. These strict quality control systems are not only
beneficial for our aftermarket products, but also give us a major advantage
towards being selected as an OEM partner.

■ Assuring Product Quality during Production Processes
(Assurance at Each Production Stage and Precision
Examinations) with the Latest Inspection Technology

As they evolve from Car AV to Navigation, in-vehicle devices become more
sophisticated and complex, thus requiring an ever higher level of quality and
precision. This means check systems that far exceed that of conventional
inspection levels are necessary throughout the entire manufacturing process.
Clarion has aggressively introduced special programming of inspection
instruments and equipment, as well as high-resolution cameras and X-ray
scanners for the inspection of miniaturized circuits and parts, and the mounting
status of BGA (Ball Grid Array) and CSP (Chip Size Package) circuits. And as for
inspections at the production lines, the same standardized check systems used
at our Tohoku office are implemented at all of Clarion’s factories domestic and
overseas to assure uniform quality all over the world.

The role of quality assurance differs from
company to company. There is a wide range of
activities from quality assurance at the production
preparation stage to claim processing and after-
services after delivery. Of these aspects, I am
responsible for the area of quality management,
which includes ISO 9001 certification. My primary
duties are to coordinate and support policies and
systems related to quality for the company as a
whole, such as providing support for quality
assurance related activities, including defining the
roles for each department, sequencing the work
that is conducted, and compliance to international

standards.
Quality assurance rules need to be constantly
improved with the aim of optimization, and they
do not function without the cooperation of each
department. It is not necessarily the case that
optimization on the departmental level leads to
optimization of the whole, so it is necessary to
have coordinators like us. In addition, corporate
scandals over quality have recently been the
focus of attention, so even the attitude of
employees concerning quality is a part of quality
management. 
My future goal is to develop a global quality

assurance system. It is a difficult proposition
because of regional differences and product
differences in each country, but maintaining
Clarion quality, no matter what product is bought
in which country, is an important matter to Clarion
because we interact with multinational car
manufacturers and provide products to global
markets. The auto industry is a global industry
that requires of us as a supplier to have quality
assurance systems. If we do not acquire ISO
9001 and ISO/TS 16949 certification, we are not
even able to step into the ring. Quality assurance
is that important to us as a company.

Quality Assurance Systems that Respond Flexibly to the Needs 
of the Times are Corporate Assets.

Kazuyoshi KINOSHITA
Quality Assurance Department 1

Safety and Peace of Mind in the Severe Environment of a Car through a Quality Control System that Clears Global
Standards.



Trans-Organizational Network for Quick Response to the World’s Needs.

Planning
& Design

While maintaining a grasp on
market movements, we tie market
needs to Clarion’s “seeds” (new
ideas and potentials) and quickly
reflect them in our products. From
idea formulation to market launch,
we are improving the speed of
decision-making by assigning
product planning and marketing
duties to one division.

Purchasing

Clarion has built global partner-
ships in the fields of quality,
technology development, and
supply, including cost issues.
Additionally we formulated “A
Green Purchasing Guideline” to
promote environment-friendly
purchasing with a higher degree
of cooperation with our suppliers.

Production

Based on the theme of “better
products at less cost and in less
time”, we are bolstering our
manufacturing system including
through-production in China.
Moreover, our Tohoku Office
functions as the control center
for the entire Clarion Group,
fulfilling its role to pull forward
and advance the production
systems of all Clarion production
units.

Sales

Clarion’s sales network covers
the entire globe including Japan,
Europe, the U.S., Asia, Oceania,
and Africa. And by maintaining
independent routes for both
OEM sales and direct afte-
rmarket sales, we are able to
provide products to car manu-
facturers and retail markets the
world over in a timely and reliable
manner.

Service

With established sales networks
covering major areas both
domestically and overseas, we
are able to offer swift and
customer-satisfying services for
our OEM and retail products.
Moreover, we are promoting
timely input of market service
information within the company
and reflecting it in our customer
service activities.

Clarion is promoting the fine-
tuning of a market sensor
function that allows rapid
feedback within the company of
important resources of informa-
tion such as customer comments
and opinions gained through our
customer support activities. By
having a clear understanding of
needs and by sharing informa-
tion, we are promoting a system
that contributes positively to
product development.

Supply Chain Management

Achieving the top-level
inventory turnover

period in the industry

● Reduce product returns by 
improving quality

● Deal quickly with substitute units

● Establish service network

● Promote quick feedback from 
customer call center for 
solutions to various problems

● Sell out so no inventory 
is left over

● Order with clear understanding 
of required volume

● Visualize inventory status on a 
daily basis

● Feedback sales data to 
manufacturing at short intervals

● Shorten production lead times

● Optimize production facilities

● Innovate production methods

● Control inventory on a 
daily basis

● Supply products in timely manner

● Construct optimized distribution 
system and network

● Promote enlarged local 
purchasing of overseas 
components

● Expand daily ordering system

● Network with suppliers and
share highly accurate information

● Shorten planning lead times

● Standardize and use common
platforms

● Narrow down the number
of models

● Utilize sales data in next plan

■ Inventory Turnover Benchmarks

Global Design

Product

Global
Purchasing 

Global
Production

Customer
Satisfaction

Global Service Global Sales

March 2001 March 2002 March 2003 March 2004 March 2005

96 days

70 days

56 days

48 days 47 days

Company A Company B Company C Clarion
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Global Network

61st Fiscal Year

March 2001

66.8 days

53.5 days

69.4 days

96.2 days

Company A

Company B

Company C

Clarion

55.5 days

53.4 days

52.2 days

69.9 days

51.0 days

48.0 days

52.2 days

56.4 days

48.0 days

56.3 days

50.5 days

48.1 days

50.5 days

54.2 days

50.9 days

46.8 days

62nd Fiscal Year

March 2002

63rd Fiscal Year

March 2003

64th Fiscal Year

March 2004

65th Fiscal Year

March 2005

■ Comparison with 3 Main Competitors

By linking our various planning, design, procurement, production,
sales, service and CS (Customer Satisfaction) establishments all
over the world by a network, and always sharing the latest
information amongst ourselves, we have achieved the world’s top-
level inventory turnover periods. At Clarion, we are promoting a
revitalization of our business speed to make it one of the world’s
fastest, by using our “network of people and systems” based on
SCM (Supply Chain Management).*
*Management technique that controls the flow from incoming orders reception to materials supply,

production, inventory management and shipping.

Customer
Satisfaction

It can be said that our promotion of SCM which
began around 2001 has today reached No. 1 in
the industry in terms of stock/inventory. Back
when the SCM Promotion Department was
established, it was literally “inventory reduction
by force”, but more recently we are endeavoring
to achieve optimal inventory levels through a
trinity of “strategy, IT tools and operation”.
Although SCM means different things to
different companies, in our case the prime
objective is an overall reduction in the inventory
turnover period.
Regarding the application of IT tools, our

company is currently in the process of achieving
optimum inventory levels through two methods:
building an international network and expanding
our weekly system. The international network
has four stages of development, namely “Real-
time information recognition/Visualization of
data/ Analysis of irregular values/Application
of simulation function”. Right now Clarion is well
into the stage of visualizing daily inventory data
and is entering the stage of irregular value
analysis.
When I talk about an international network, you
might get the impression that it can be built

smoothly and streamlined with the use of IT, but
the reality is that various activities are necessary
to remove factors that can obstruct business
efficiency. With the cooperation of all Clarion
group members, step by step, we were able to
undertake the process of removing these
obstacles, and as a result achieved the top
inventory standard in the industry. Our
immediate goal now is to make data available in
a more strategic manner and on a real-time
basis, performing simulations, to facilitate the
decision-making process.

The “Clarion System” Achieves the Top-Level Inventory Turnover Cycles through SCM
with a Trinity of Strategy, IT Tools and Operation.

Hiroshi NAKAZATO
SCM Promotion Department
IT Promotion Division
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Exhibiting at Auto Shanghai 2005
Auto Shanghai 2005 is the No. 1 motor show
in China, and the focus of keen international
interest. It opened in April 2005, with the
participation of 1,036 automakers and other
companies from the related industries from
26 countries and regions. Clarion exhibited
OEM, retail and special products, all together.
Clarion also exhibited a demo car with a
5.1ch system, and installed a listening room
where visitors can experience how far the
pursuit of sound quality has taken us, in a
comprehensive effort to show the strength of
Clarion in the Chinese market.

Exhibition at the Sinsheim Show 
“Car & Sound 2005” in Germany
Car & Sound 2005, in its 12th show, took
place at Sinsheim, southern Germany in April
2005. Clarion exhibited the latest car AV and
car navigation systems there.  Coinciding
with the show period, “Auto HiFi” and “Car &
HiFi”, the leading car AV magazines in
Germany, gave excellent reviews to the
DXZ958RMC for its sound quality and
Operation Systems Active Matrix Displays.

Team Sponsorship for
World Rally Championship
The World Rally Championship
(WRC) is one of the most
challenging international rally
competitions in which regular
commercial vehicles race through
public roads all over the world.
Clarion has sponsored team
Peugeot® for the past ten years,
and will continue to do so in the
2005 championship. 

Team sponsorship of the “European
RallyCross Championship Races”
Clarion is a team sponsor for the annually
held European RallyCross Championship
Races. Due to the high level of racing and
the participation of big-name car brands, the
championship is considered to be a key
event in the world of motorsports.

Participation in 2005 CES (Consumer Electronics Show)
Clarion Corporation of America (CCA) participated in the 2005 CES (Consumer Electronics
Show) held in Las Vegas in January. Clarion appealed new features and operating
methods with the newest products like DXZ955MC, which is equipped with the Music
Catcher® function and has a TFT touch panel and display for ease of use, and the
VRX955VD, which can fully control an iPod® from its touch panel. Clarion also generated
a buzz with portable HDD navigation devices, for the booming North American navigation
system market. Car Sound & Magazine was inspired to award the Clarion booth its Best
Booth Prize, for its superior exhibit content.

Exhibition at the 6th Mobile
Electronics Show (MES)
We exhibited a booth with ADDZEST
brand in the Sixth Mobile Electronics
Show (MES) at Makuhari Messe in
June 2005.  We used AV-Navigation
5.1ch systems and a demo car
equipped with the high-end DRZ9255
audio system to let visitors experience
the “uncompromising sound finish” of
ADDZEST. There was an endless
line of people waiting to board the
demo car, and the new ADDZEST
products won favorable recognition by
those who had their turn to experi-
ence their quality sounds. ADDZEST
is Clarion’s special brand for
Japanese retail market products.

Exhibition at the 38th
Tokyo Motor Show
The Clarion booth at the 38th Tokyo
Motor Show, which took place in
Makuhari Messe in November 2004,
was built around the theme of “a car
equipment specialist able to provide
everything from single products to
complete solutions”. The Bus Equip-
ment Zone and the CCD Camera
Zone presented advanced and
innovative devices for commercial
vehicles, and a range of CCD
camera technologies.

ADDZEST 2005 New Product
Presentation
In May 2005, we staged ADDZEST 2005
New Product Presentation for media
companies and distributors at seven
venues around the country. The briefings
began with live shows by QP-Design, the
band who won the Clarion Music 2004
Grand Prix, to get everyone in the mood.
Clarion impressed the guests by
exhibiting new HDD navigation, audio and
AV-Navigation products, and demo cars
equipped with high-end audio systems.

Co-sponsoring of the Clarion MEDAMA 2005
audition with Fuji Television
Clarion MEDAMA 2005 is an open audition jointly held
with Fuji Television Corporation “for lovers of cars and
music.” Through the Internet and real events, it invited
young people to audition for “Clarion MUSIC” and
“Clarion Girl,” starting April 1.   
Six groups (music category) and six young girls
(Clarion Girl category) who passed the first, second,
and interview tests, and who were chosen in a public
Website balloting, proceeded to the final test and
performed with all their might in hopes of attaining the
grand prize.
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External Communication (1)

Communication with our stakeholders becomes increasingly
important as we broaden the range of our activities as a company.
Clarion, which takes the world’s markets as its fields of business, is
opening up diverse forums for communication with stakeholders in
Japan and around the world. Clarion is working actively to build
good relations with society through dialog, including provision of
information on our corporate attitudes, brand awareness and
products, proposals for new technology, advertising and promotion
activities, and expansion of portal sites for Clarion and Group
companies.

■ Integration and Renewal of the Websites as the Most Important Medium for Brand Building
The recent boom in the number of Internet users worldwide has made web sites an indispensable channel for
communication with stakeholders. These days, a company’s web site can influence the way the company itself is
regarded. Clarion has responded to this shift in the communication environment by making its web site its most
important medium and using it in many fields, such as identifying user needs in real time, delivering information
from company centers and departments in a timely way, and building the Clarion brand through users’
experiences of using the site. Clarion has been integrating and re-launching web sites in Japan and abroad,
working to reinforce our brand as a global corporation.

I am in charge of planning, management and
operation for the Clarion website. As the
webmaster, my work includes daily updates,
content planning, negotiations with systems and
production companies, internal coordination, log
analysis and everything else to do with the site.
Web media are advancing rapidly, and the
content people want to see gets more
sophisticated by the day. I have to worry about
keeping up with it, but that’s also stimulating, and
I never get tired of it.
I have been putting my particular efforts since the
year before last on the integration and re-

launching of websites for Group companies in
Japan and around the world. Before that, web-
sites are operated independently in each country,
with big gaps between them in their image,
content and service levels. The website is our
most important medium for communicating with
our stakeholders (customers, shareholders,
trading partners and other interested parties), and
it is a major issue for us as we develop our
business globally. We at the group headquarters
thought that the overall level had to be raised
through integrated operation, so we worked with
our overseas affiliates to promote the project, with

the goal of “meeting user needs and reinforcing
the Clarion brand through their experiences on
the Clarion site”. The first step was the re-launch
of the domestic site in November 2004, followed
by the re-launch of the Singapore site in April
2005, as a test case for the overseas rollout. In
future I want to go on evolving the Clarion site, as
we develop this process in earnest around the
world.

In My Opinion, the Website is the Primary Medium for Encouraging Communication with
Stakeholders around the World.

Hiroyuki FUKUMOTO
Public Relations & Brand
Strategy Office
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External Communication (2)

Deepening and Widening Bonds between People,Towns and Communities, and Contributing to the
Building of a Prosperous Society.
Clarion involves itself in activities for helping communities in Japan and overseas.
Examples include scholarships for promising students, afforestation campaigns and active support for blood donation.

Clarion Tohoku Office invites schoolboys and students from elementary schools
to universities, to visit the factory, and actively supports their studies, as part of its
community contribution. In 2004, 80 students from junior high and other schools
in Koriyama, Fukushima prefecture, visited the Tohoku office and studied the
production processes. Besides visiting the workplace, they tried their hand at the
work, with tasks such as soldering and screw tightening. We’ve heard comments
like “this has been an important social study for deciding my career path” from
students.

＜ ＞Support for Plant Observation
Tours and Academic Activities

Clarion publishes “Bus Wave”, an informative bi-monthly magazine that looks at trends in the bus industry. Bus
Wave covers moves of bus operators nationwide, presents bus-related facilities and events, offers columns by
journalists and essayists and other contents. Together with the Bus Waveα annual special, it circulates nationally
and is widely read by bus operators, bus manufacturers and other industry insiders, as well as by ordinary bus
fans.(Circulation is approximately 3,000 copies). Clarion plans various events wishing more prosperity of bus
industry on commemorating anniversary of “Bus Day” on September 20th (the day Japan’s first omnibus ran, in
Kyoto in 1903), such as public contest of pictures under title of “A Scene with a Bust Stop”, bus-inspired haiku and
humorous verses, and competitions “who can find the bus-stop with funniest, most amusing or most hard-to-read
names”.
These events offer people occasions to talk and think about buses making them deepen their interest and
understanding of the industry.

Activities in Japan

Activities Overseas

Dogwood trees are periodically
planted at the Tohoku Office as part of
its afforestation activities. The trees
blossom beautifully in spring, soothing
the hearts of people as well as helping
community work for environmental
conservation.

＜ Promotion of Afforestation Activities＞

In China, CXEE makes annual donations to local schools to assist in children’s
education. CXEE extends heartwarming activities such as visits to local elderly
people’s groups, donations of blankets and other gifts and so on.
CXEE : Xiamen Clarion Electrical Enterprise Co., Ltd.

Visit to an elderly people’s group in Xiamen, Fujian province

＜ China＞ ＜ The Philippines＞
＜ Communication with Local People＞

Our headquarters regularly assists
with blood donation campaign, as a
part of contribution to local health care
activities. Many of our employees
helped out on 25th October 2004. We
will go on participating enthusiastically
in future.

Bus Wave

Clarion sent its donation as a company through the Japanese Red Cross.
The JRCS used the money in its relief work in the disaster area, providing
medical care and assistance to the victims. We are ready to offer our full support
should such a disaster happen in future.

＜ ＞Support for the
Sumatra Earthquake Relief Fund ＜Cooperating with Blood Donation Campaign＞

＜ Bus Wave: 30 Years of Contribution to the Development of Bus Transport＞

Blood donation in the Philippines

Scene in an elementary school
in Xiamen, Fujian province

■ The Clarion Girl
as One-Day Honorary Chief at
a local police station

In the Fall Road Safety Campaign,
which took place over ten days from
21st -30th September 2004, our
2004 Clarion Girl Aoi worked as
“One-Day Honorary Chief” at Warabi
Station of Saitama Prefecture
Police, helping the local people in
their road safety campaign.

Our Philippines (CMCP) factory cooperated with a blood donation campaign in
May 2004.
CMCP : Clarion Manufacturing Corporation of the Philippines

Our production company in the Philippines,
CMCP, has moved ahead of its parent company
and has been pursuing CSR work to meet the
stringent regulations and required conditions
imposed by the Philippines Economic Zone
Authority (PEZA).The key points of our Code of
Conduct, which covers labor-related regulations
and employee relations, the use and
consideration of company resources and the
behavior of employees, are stated in the
personnel rules that all CMCP employees carry
with them. They fully understand the rules, and
have a traditionally high level of awareness of

compliance. The Guiding Principle is based on
the parent company but tailored to conditions in
the Philippines. As the employees all have
excellent linguistic abilities, with English
comprehension exceeding high-school graduate
level, the text is written in English, as the official
international language, rather than in Tagalog,
the standard language of the Philippines.
Typical examples of our company’s CSR work
include blood donation and provision of
medicines to free clinics in the Cavite Economic
Zone (CEZ). For the last four years, I have been
director of the Cavite Economic Zone Investors

Association (CEZIA), taking a leading role in
contribution donating the CEZ, which I have been
strongly promoting. Social contribution requires
considerable cost and time, and it is very hard to
make such activities a habit ingrained to the
community. Nevertheless, I think it is a natural
thing for companies to live up to their social
responsibilities through this kind of activity. I
believe that contributing to society in the
Philippines also makes close bonds with local
people, and conveys the Clarion Group’s sound
management attitudes to many people.

We are Making an Effort for Social Contribution Campaign Rooted in the Philippines Society,
to Demonstrate our Management Stance as an International Company.

Jose M CABRALⅣ
Clarion Manufacturing
Corporation of the Philippines
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Internal Communication (1)

Adopting a H.R, Administration System that is Free, Relaxing and Respecting Individuality.

We renewed our H.R, Administration System in 2004 and strengthened our
human resource management function to give our employees an incentive to
pursue their tasks confidently, with a sense of security. 

Clarion aims to build a system that exceeds legal requirements, and is working to
create an environment in which each individual employee can work more
comfortably.

＜ H.R, Administration System＞ ＜Welfare＞

Degree of contribution = Productivity of working processes
× customer satisfaction

Clarion aims to recruit and train people with a wide range of personal values,
without setting any boundaries of nationality, gender or religion.

＜ Recruiting＞
New Graduate Recruiting and Mid-Career Recruiting

Employment of People with Disabilities

■ Establishing Self-realization 

■ Establishing a Corporate Culture
     of Generosity 

■ Discovering and Fostering of
     “Independent Personnel”

Appraisals based on the roles
and degree of contribution to the company

<Basic Policies>

■ Openness to Any Person
     with no Discrimination 

■ People as  Themselves 

■ Transparent Processes

Fusion of Various Values

<Basic Policies>

Clarion runs various internal events, for better understanding and friendship
between the company and the employees and among employees themselves.

＜Company Events for and with Employees＞
■ Grading System by Roles
Role grades are determined on the basis of commitment between the employee
and the company, with roles corresponding to the characteristics of business
processes.

■ Semiannual Salary System and Performance-Linked Bonuses
We have adopted a salary system linked to the market level of remuneration.
Results are reflected in wages in a timely manner, in semiannually units, and the
level is based on an awareness of the market.

■ Assessment System for Contribution 

Rather than taking a result-oriented approach, we assess the processes that lead
to results, and use the assessments of the customers* who will benefit from the
results.  *Customers: The counterparts who buy or use what each person creates as output of his/her work.

■ Career Development Support System
We support individuals in their career formation and skill development, in order to
strengthen their employability. People who have a vision of who they want to be
and are prepared to work towards that goal are provided with educational
opportunities.

■ The Kind of People We Want
Clarion is looking for people who have a field, whatever it is, where they are
determined to be the equal of anyone at all.

Clarion aims to expand its hiring of people with disabilities. We are improving our
employment rate year by year, with the initial goal of reaching the legal level. Our
handicapped person employment rate was 1.3% in 2003, and rose to 1.5% in
2004.

Thorough Implementation of Equal Treatment in Employment

The proportion of women among Clarion’s employees is low, at 10.6%, but our
hiring policies make no gender distinctions, and we aim to expand our
employment of women and foreigners.

■ Selection
Clarion hires people for themselves, irrespective of their academic background,
gender, religion or nationality. Through the selection procedures, Clarion
evaluates personalities with interviews with all applicants.
During the interviews, assessments are made on capability of good
communication and of shaping unique ideas through methods such as group
works and presentations on pre-given topics. All prospective employees are
given feedback of the full content of their assessment, to make sure hiring
proceeds under a clear selection process.

■ In-house Recruitment System and FA System
In place of our previous company-led system, we adopted a vocational system of
in-house recruitment, in which employees can select their roles (workplace
reassignment procedures in line with personal wishes, as an opportunity for staff
to select their own jobs within the company), to encourage independent career
formation. We also adopted the FA system to encourage flexible movement of
personnel within the company.

■ Efforts to Support Child Caring
Clarion is working to establish an environment and working conditions that allow
employees with small children to care for balancing the work demands at work
and at home.

■ Clarion Group Summer Festivals
In July and August 2004, we held Clarion Group Summer Festivals at three
places, headquarters, Tohoku and Gunma offices. Many employees and their
families joined in the fun in each festival grounds.

■ 23rd July in Odaiba is the Clarion Day
On 23rd July 2004, we held a company event entitled “23rd July in Odaiba is the
Clarion day”. The whole offices were closed down, and many current and former
employees with their families, including those from the Tohoku region, joined in,
had a very nice time with each other.

■ Efforts for the Full Consumption of Paid Holidays
Clarion recognizes the obstacles in actual workplace conditions and working to
create an environment which makes it easier to take paid holidays, with the goal
of ensuring full uptake of paid holidays.

Public Relations and Brand Strategy Office
where I belong to was set up in January 2005
under the direct supervision of the president. Its
main job is enhancing functions of previous
Public Relations Office, including IR, brand
strategy and web site management, in addition
to conventional internal and external communi-
cations. By ensuring transmission of information
in harmony, our aim is to take a comprehensive
perspective on the improvement of our corporate
value, which is the next goal for Clarion to work
on.
Public relations activities demand providing

accurate information at any time, as well as agile
responses. In fact, since I started working in this
office, I am constantly aware of my important
responsibility as one of the spokespeople
representing the company.
My main work at present is the preparation and
publication of “ClarionNOW”, the company’s in-
ternal paper, and news releases for external use. 
I’m always striving to communicate beyond the
boundaries of my office. To write better articles, I
have to keep up frequent exchanges of
information and ideas with the staff from time to
time, rather than just going for reports when

necessary. The amount of information I am
offered from other employees is growing
steadily, so I feel my efforts are really bearing
fruit. On the other hand, writing news releases
on topics like new products requires more
specialized knowledge, so the staff concerned
often makes updates on my knowledge about
our products.
I want to go on working in public relations, as a
bridge between inside and outside the company,
having in mind the importance of communication
with our colleague employees and their
cooperation.

My Work is to Spread Information as the “Face” of the Clarion Brand.
PR Office is a Bridge to Link the Inside of the Company with the Outside World.

Ayako YOSHIDA
Public Relations &
Brand Strategy Office 

One of Clarion’s Corporate Philosophy is a call to “Respecting the Individuality and Ability of Each Employee,
and Establishing a Corporate Culture of Generosity”.
Our H.R, Administration System operates on the basis of that corporate philosophy.
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Internal Communication (2)

Developing Independent Personnel who Can Take on Challenges of New Possibilities with Firm Belief by
Believing in New Possibilities.

A scene from training
of new recruits 

■ Support for Self-realization 

■ Clarification of Competence 

■ Clarification of Roles

Enhancement of Employability

<Basic Policies>

Overview of Clarion Career Development Support
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*MOX is management education tailored to job type.

Management training

Clarion uses its Career Development Support System for human resource
development.
Clarion supports development of human resource in various forms and fields with
aims strategically to develop “human resource” in the company and departments
and to support autonomous individual activities.

＜ Human Resource Development＞
Career Development Support System
The company (personnel department), the department and the individual all act
independently, according to their roles and objectives, and the synergetic effects
among them enable the company and departments to improve the quality of human
resource, so that the individuals increase their market value. Clarion provides various
methods, in accordance with levels and stages.

■ Internal Internship Program
Clarion provides employees with opportunities for practical workplace experience when
they use the in-house staff recruitment system and FA system.

■ The Mentor System
Each new employee (a mentee) is allocated with a senior staff member from the same
department as his/her mentor.  This method encourages each new recruit to become
independent and to build up internal network within the company at an earlier stage of
employment

■ Support for Community Activities
Clarion supports a wide range of activities such as problem-solving teams and
seminars.

Based on its Corporate Philosophy, Clarion sees human resource as the driving force of company management, and realizes importance of continued education and
training for employees. Basing on this philosophy, Clarion offers education/training programs via internet/ e-mails, and others aiming at sustainable management.

＜ Education and Training System＞

I’m called a mentor, but I’m not doing anything particularly
special beyond sometimes going for a drink with my mentee,
Kawachi. Even so, we talk about all kinds of things, job-related
and not, depending on his situation.
He seemed very relaxed from the time he joined the company,
but now he has grown and developed, so he can make sound
judgments of the situation and work as the occasion demands.
For example, when meeting with customers, he can give
appropriate answers even to really tough questions from the
customer, and even when he can’t answer immediately, he can
clearly explain that he will get back to them with a response
later. New employees tend to get nervous and give evasive
answers when they are reproached or accused by customers,

and this makes the problem much worse, but I don’t need to
worry about that with him any more. I want to see him make the
most of that coolness and judgment to grow into someone who
can look at opinions and ideas with a broad perspective. Also, I
want him to keep the will to work in global fields, not just in
Japan.
The mentor-mentee relationship is a two-way street, with

mutual benefits on both sides. For myself, this system has
enabled me to consider the company’s internal circumstances
and take a managerial viewpoint, looking to the future while
doing my job. For me, talking with the mentee is a good chance
to remember where I started from some years ago.

We Have a Lot of Chances to Talk about Things Other than Work.
Talking with a Mentee is a Good Chance to Get back to where I Started from. 

Akira MURATA
OEM Sales Department 3

My mentor, Mr. Murata, is someone I can feel free to talk to,
whether it’s about work or private matters. He’s a very
openhearted person and everyone likes him, but he can be
kindly or severe, as the occasion demands, so I respect him
very much as my senior, I have faced tough situations and
problems, but when I talk to Mr. Murata, he teaches me a
positive view and approach, so I get into a forward-looking
mood without noticing. He’s like a Big Brother, and he is also
the goal I am working toward today.
The mentor-mentee system, which assigns one senior person
to each new employee from the stage before the provisional
assignment, when he/she doesn’t know what’s going on, has

been a great help to me. The system that gave me the
opportunity to meet Mr. Murata also enabled me to concentrate
on my work and be satisfied with it, so I am very grateful.
I think in the future there will come a time when I become a

mentor, giving support and advice to my juniors. When they
come to me with problems, as I did as a new employee, I will try
sometimes to be gentle and sometimes hard, as my mentor Mr.
Murata is now , so that my mentees would look up on me with
trust and respect, and I will be able to grow with them. Also, I
want to redouble my efforts towards my current goal, which is
“to create products and systems which will satisfy many people
and spread them around the world”.

My Mentor is like a Big Brother, and He is the Goal I'm Working towards.
One Day I Want to Become Someone that My Junior Would Look up with Trust and Respect.

Tsuyoshi KAWAUCHI
OEM Sales Department 3
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Internal Communication (3)

Creating an Employment Environment where Every Employee Can Exercise their Abilities to the Full.

Clarion pursues a wide range of health and safety activities to build a safe, healthy and comfortable workplace environment for the employees.

Clarion has established a committee called Health and Safety Committee to draw
up basic health and safety plans.

As the average age of the employees rises and their lifestyle changes, the results
of regular health checkups every year show that more and more employees have
symptoms of, or those leading to lifestyle disease.
Clarion encourages all employees to go through the regular health checkups. At

the same time, we promote various programs and measures for maintaining and
promoting health, with emphasis on the importance of prevention of lifestyle
related diseases.

As stress due to workload and personal relationships in the workplace increases,
mental health becomes increasingly important. Clarion takes action on mental
health, because it believes that the vigor of the company is enhanced when
employees are healthy in mind and body.

Clarion promotes various safety measures with the goal of zero work related
accidents in major scale.  This comes from Clarion’s highest priority to secure
safe working environment for the employees as well as to fulfill its corporate
social responsibilities.
Due to the efforts, there were no major accidents except for minor ones during
employees’ commuting or such that did not require closing down of operations. 

Clarion has standards regarding improved working environment that call for, to
put things in order, to tidy up the place, to clean up the place, to keep up the
place with cleanliness and to make disciplines, and aims to improve the working
environment through strict implementation of these standards.

< Basic Policies >

■ Maintenance of mental and physical health

■ Eradication of industrial accidents (zero accidents)

■ Creation of a comfortable working environment

Mental Health Lecture

Database of standards for working environment

＜ Safety in the Working Environment＞ ＜ Mental Health＞

＜ Eradication of Work Related Accidents＞

＜ Thorough Implementation of the Workplace Standards＞

＜ Efforts to Maintain and Improve Health＞

■ The Health and Safety Committee
The committee meets once a month to discuss topics relevant to health and
safety based on the basic policies. The Clarion Group Health and Safety Council,
comprised of affiliated companies in Japan, also meets once a month to share
the headquarters’ basic policies across the group and promote related activities.

■ Regular Health Checkups for all Employees
One of Clarion’s primary goals is to make all the employees go through regular
health checkups, for the early discovery of diseases.  In 2004, 100% of
employees, other than those under long term absence or maternity leave, went
through the checkups.

■ Enhancement of the Contents Covered by the Regular Health Checkups
Clarion provides two categories of checkups, one general for employees under
35 years old, and the other for lifestyle related disease for employees of 35 years
old and above, with the list of check points set for each. Since 2003, we have
added more specialized tests as option for those who request such thus
enhancing the checkup points.

■ Follow-up after Health Check-ups
Clarion gives consultations by health care professionals to those employees with
age of 35 years and over, who, unfortunately received the result with comments,
“secondary tests required” or “treatment required”, with advice on how to improve
lifestyle habits. Clarion also gives instructions to those who received the results
with requirement for secondary tests, to get such tests at local medical
institutions, and to report the results to the company, if they consent. 

■ Establishment of the Health Counseling Office
Based on the “Guidelines for improving the mental health of workers in the
workplace” by the Ministry of Health, Labor and Welfare, Clarion established a
health counseling office for mental health with outside counselors under contract.
Employees can go directly for counseling, without going through the company or
corporate health insurance union. The office also accepts consultations via
telephone or e-mail, making it an easy place for people with mental health
problems to reach counselors to talk to.

■ Promoting Awareness on Mental Health
The Health and Safety Committee stages mental health lecture by expert
lecturers, for better understanding on mental health in the workplace. In 2004,
approximately 80 people, mainly managers, participated, and learned the
importance of communication and early noticing of possible problems in the
workplace.
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Corporate Governance / Risk Management

Pursuing Sound Management Systems that Build Unshakable Bonds of Trust with Society.

Clarion implements an auditor system.  The Board
of Directors makes basic management policies for
the entire Clarion Group and supervises important
managerial decision-making process and other
business administration matters.
Clarion also employs an officer system for highly
effective and efficient management.  The Board of
Directors and Corporate Officers serve a single
year term to ensure that the Board is always
capable of responding flexibly to changes in the
management environment.  
The Internal Audit Office reinforces checking
functions and oversees the validity of the internal
control in the Clarion Group as a whole.

Corporate Governance System

Clarion is striving to create a risk management system to effectively address the issues of compliance, crisis management, information security
management and environment risk control.  Clarion’s goal is to establish a TRM (Total Risk Management) from a companywide perspective capable of
exercising effective control of potential risks surrounding the company.

Risk Management

The work of the Internal Audit Office in 2004 included a comprehensive review and maintenance of internal regulations, internal audits of the
management and operation status of the risk management system (management areas such as compliance and information security), and of all Group
companies.

Enhancement and Thorough Implementation of Internal Audits

General Meeting of Shareholders

Appointment

Audit reports
Audit

Audit

Direction and Supervision of
Maintenance of Internal Control

Direction for establishment of
Internal Control and
Supervision of its operations

Board of Auditors

Individual Departments Subsidiaries and Affiliated Companies

Representative Director

Corporate Officer

Board of Directors

In
tern

al A
u

d
it O

ffice

Appointment

Sales reports

Direction and Supervision of
Maintenance of Internal Control

Physical inspections

Reporting

Reporting

Investigation of
supervisory processes

Investigation of the validity of
internal control

Clarion addresses with priorities on crisis management, compliance issues and
information security management within the targeted framework of TRM (Total
Risk Management) System. Speaking particularly about crisis management,
Clarion has introduced a companywide “safety confirmation system” at possible
disasters by big earthquakes, and is actively building up own fire fighting system.

Clarion introduced a Safety Confirmation System in July 2005.  With this system,
in the event of disaster, the company can promptly check the safety status of the
employees, at the same time make out plans for early restoring of the business
activities.

＜ Introduction of the Safety Confirmation System＞

Clarion carries out internal audits as a part of
enforcing corporate governance, and I was
appointed to audit Group companies because of
my experience in the Accounting Department.
Auditing goes beyond the accounting issues, as
it also looks at legal compliance, the status of
check systems to prevent errors, and working
efficiency.
The accounting approach, which demands
accuracy, is essential in any kind of job so I
could apply my everyday work knowledge and at
the same time could experience something new.
What I felt when participating in internal audits

was that my true role was in making the work of
the audited companies sound, rather than in
pointing out shortcomings in their internal
systems. There have been many scandals
involving big companies in the last few years, but
I believe such mistakes could, in many cases, be
prevented if a company’s internal check
functions are operating soundly. I think we
should go on aggressively pursuing internal
audits to ensure the maintenance of corporate
governance in future.
I am very grateful for being given such an
important job, as a worker in that process, at

such a young age. One’s outlook could get very
narrow if one works all the time with day-to-day-
issues, but auditing has taught me about the flow
of the company as a whole. That has led me to a
renewed awareness of my role in the company,
and I have more satisfaction from my everyday
work as well. If I have another opportunity in the
future, I would very much like to work on the
internal audits.

Internal Audits of Group Companies Renewed my Awareness of the Importance of Corporate
Governance.

Yumi TANAKA
Accounting Department

＜ Total Risk Management (TRM)＞

Companies are surrounded by various risks such as fire, earthquakes, and other
natural disasters.  Clarion has established a crisis management framework to
ensure prompt responses against such unforeseen occurrences.  This includes
the formulation of a “Crisis Management Manual” and the establishment of a
“Crisis Management Committee” composed of members from across the
organization and the Group. Regular meetings of the Crisis Management
Committee discuss countermeasures, and the committee’s decisions are put into
effect throughout the company.

G
roup S

trategic
C

om
m

odity M
anagem

ent

Inform
ation S

ecurity M
anagem

ent

C
om

pliance

M
anagem

ent R
isk C

ontrol

E
nvironm

ental
R

isk M
anagem

ent

F
ire and A

ccidents
M

anagem
ent

E
arthquake and N

atural
D

isaster M
anagem

ent

O
verseas S

ecurity
M

anagem
ent

Litigation R
isk

C
risis M

anagem
ent

O
thers

Risk Management System

When an earthquake or other disaster happens, a safety confirmation message is
delivered to the registered e-mail address of every employee.  The employee
reads the message and reply using mobile phone web or e-mail, or personal
computer e-mail. By this response, it is possible to confirm the safety of the
employee even if he/she is at a remote place.

Mobile Phone
e-mail

Mobile Phone
Web

Employee
safety information

Kanto/ Kansai
Remote server

Countermeasure
Headquarters

Personal Computer
e-mail

Web

Safety Confirmation System

＜Establishment of a Crisis Management Framework＞

Clarion committed no legal violations in 2004.

＜ Legal Compliance＞

Clarion has established an “Information Security Policies” and manages their
operation sharing these among system users and the system administrators.
“Security Guidelines” stipulate security levels according to the sensitivity of the
information and user categories and the system is stringently administered.

＜Strengthening Information Security Management＞

The systems and operations of the Internal Audit Office
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Compliance Management System

Clarion acknowledges that solid compliance management system is fundamental for any company to fulfill its social responsibility.  On that
understanding, our “Management Policies” state clearly that “Clarion shall firmly establish corporate ethics on a compliance program having Corporate
Philosophy as its core concept and the activities are developed throughout the Group”.
In order to further strengthen the activities, we extend to the Group companies all over the world our compliance program, based on the “Guiding
Principles of Conducts and Behaviors”, and try to attain integrity and transparency of corporate management.

Clarion established Compliance Committee which is chaired by the President of
the Company in July 2003, at the same time drafted out “Guiding Principles of
Conducts and Behaviors”. Quarterly meetings are held organized by CSR
Promotion Office which acts as secretariat.  In these sessions, reports are made
on the compliance activities of each department, opinions regarding compliance
issues are exchanged and shared by the members. Regular liaison meetings are
also held with Group companies.

＜ Compliance Promotion Framework＞
All employees are informed of the Guiding Principles of Conducts and Behaviors
via the Intranet, and it is also publicized outside the company on the home page.
The principles are also printed on a card, so that all employees can carry it with
them.

＜Guiding Principles of Conducts and Behaviors＞

Clarion carries out continuously companywide education beginning with
introductory education on compliance and other information activities. Managers
will receive group training on individual topics (for example, sexual harassment,
insider trading of securities, information security, etc), after which each
department will carry out training using “Case Book” and case videos explaining
how to handle compliance issues on day to day basis.  In this way, Clarion aims
to increase the awareness on compliance throughout the company. Last year,
Clarion introduced an e-learning course on compliance which all the managers
took in order to have better understanding of basic issues.

＜ Education and Training on Compliance＞

Clarion uses information provided by customers who purchased its products for
after-service and product development. In 2002 Clarion issued “Policies for
Protection of Personal Information”, which are posted on the home page, and
Clarion aims at the proper handling of personal information. When the Personal
Information Protection Law was enacted in May 2003, in order to cope with the
situation, Clarion took the following steps to reinforce security management of
customer and employee information, to prevent leakage.

● Fact-finding survey
(identification of personal information, preparation of process flow charts)

● Identification of problems (assessment of leakage risks etc.)

● Establishment and implementation of countermeasures
(study and implementation of improvement measures)

● Confirmation and review of the state of implementation
(post-implementation checks)

This subject was picked up at training sessions for all managers for 2 years in a
row to make sure that everyone understands its importance. As the management
system in compliance with the Personal Information Protection Law that went into
effect in April 2005, a personal information administrator is appointed at each
department, and the Corporate Officer in charge of Compliance Issues
supervises as the General Manager Responsible for Personal Information
Protection. Personal information held by Clarion includes, among others, such of
product purchasers, shareholders and employees. The state of personal data
management in each division will be audited in the future to ensure thorough
implementation of measures.

＜ Administration of Personal Information＞
In November 2003, “Compliance Consultation and Reporting Desk” was
established.  By encouraging employees to discuss or report possible
compliance violations, the office aims to create a corporate culture that precludes
any compliance violations.  Consultations and reports could be made by
employees in person (face to face consultations) as well as by telephone,
conventional mail, or e-mail (anonymous informants are also accepted). After a
year, in November 2004, we also established a reception desk for contacts
outside the company (by telephone or fax), making it easier to consult or make
reports.  At the beginning, the number of consultations and reports was only 1,
but that rose to 14 cases in March 2005. The gradual increase of the number of
consultations indicates that the desk is functioning successfully as a
communication tool.

＜Compliance Consultation and Reporting Desk＞

Since 2004, Clarion carries out Compliance Audits to find out how well Clarion
observes its own “Guiding Principles of Conducts and Behaviors”, and whether
there are any compliance-related problems. The audit checked all offices for their
efforts, compliance with laws, progress of plans and other aspects, and issued
necessary directions for improvement.
A survey on employee’s awareness was also conducted with all employees
(excerption of the questionnaire shown on the right) as a part of progress
monitoring. The survey and audit found out that awareness of compliance was
understood, but it was also noted that ongoing education would be required to
root it firmly in the company.

＜ Compliance Audit＞
Questionnaire survey questions (excerptions) Answer

Yes

Agree

Agree

Agree

Yes

92%

4%

12%

38%

45%

68%

5%

15%

(Not asked)

(Not asked)

September
2003

September
2004

Is awareness of the importance
of compliance well understood in your workplace?

Do you think making reports inside the company
(internal reports to and consultations with Compliance
Consultation and Reporting Desk) is not a right thing to do?

Do you consider making denunciation as
employee (to outside) not a right thing to do?

Do you think it would be against
your interests to make a report to the
Compliance Consultation and Reporting Desk?

Do you know how to make a report to the
Compliance Consultation and Reporting Desk?

Compliance Awareness Survey

Clarion has completed the introduction and application of Compliance
Management System throughout the domestic and overseas affiliates and
subsidiaries. Starting with 8 companies in Japan in October, 2003, the process
was extended to overseas, in the US and others, and in May 2004, all 28 affiliates
and subsidiaries completed the application. All these companies established their
own codes of conduct based on the “Guiding Principles on Conducts and
Behaviors” of the headquarters, and those outside Japan have editions in their
local languages, as well as in English. In the same way as the parent company,
they identify compliance risks and devise risk countermeasures. In future, Clarion
plans to hold a Compliance World Conference for all domestic and overseas
affiliates and subsidiaries get together and exchange information on the state of
compliance activities, as one of the ways of stimulating global activities.

＜ ＞

(Conducted in September 2004,
covering all employees.

Response rate was 69%).

Chairperson: President

General Coordinator: Corporate Officer and General
Manager of the CSR Promotion Division

Committee Members: Managers of Administration 
Departments of Divisions

Secretariat: CSR Promotion Office

Our Promotion of Compliance Activities is Based on Solid Awareness on the Part of Each Employee.

Application of Compliance Management System to
Domestic and Overseas Affiliates and Subsidiaries

In addition to my job in personnel and general
affairs for Clarion Asia (CA) in Singapore, I am
the CSR manager, working to educate
employees and ensure observance of all related
laws.  We actively collect law related information
all the time in particular, so that we can devise
the improvements and preventive measures
necessary to ensure our proper compliance. In
January 2005, when the copyright law on illegal
software became stricter, we inspected every
PC in the company and eliminated illegal
copying of software by employees.
With amendments to the laws for maternity and

childcare leaves, we have updated the contents
of the Employees’ Handbook, which states all
company regulations.
Recently, I see a lot of articles in the newspapers
in Singapore discussing the importance of CSR
in business. That demonstrates that many
companies are focusing on CSR and feeling its
importance. We are a small company with only
about a dozen employees, but we feel very
seriously that CSR activity is essential for a
company, and all our employees make use of
the “Guiding Principles of Conducts and
Behavior” and the “Case Book” that was

prepared by our parent company. It has become
our habit to check up with the guiding principles
and the case book before we embark on any
activity. Every one of our employees is keenly
aware of the impact compliance violation have
on both the company and society, and we will go
on to raise our ethics to even higher levels in the
future.

I’m Working to Increase Knowledge of Legal Matters
and Compliance and Build Ethics in All Employees.

Angela WEE
Clarion Asia Pte. Ltd.
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Environmental Policy / Environmental Management System

Giving Consideration to the Environment through Business Activities and Complying
with Legal Regulations and Voluntary Standards.

Environmental Policy / Promotional Framework for the Environment ISO14001 Certification and Developments

Based on its Environmental Policy, Clarion works for harmony among people,
communities and nature and engage in sustainable corporate activities.
Clarion commits itself to be an environment friendly enterprise through effective use of the limited natural resources as well as energy.

Standing Committee on the Environment

Registered
Head Office Headquarters Tohoku Office CML

Affiliates and
Subsidiaries

Department Supervisors (Personnel in charge of environmental promotion in each department)

Leaders of Environmental Activities (Environmental promoters in each sector)

<Role of Leaders of
Environmental Activities >

Chairperson
of

Subcommittees

Officer for
Environmental Management

Corporate Officer

Each department assigns one or 
more employees to serve as lead-
ers of environmental activities. 
The leader for environmental ac-
tivities is responsible for promot-
ing environmental activities in 
their respective departments in 
cooperation with activities imple-
mented by each of the subcom-
mittees. As of May 2005, there 
were 95 such environment lead-
ers serving the important role of 
assisting department managers.

Team of internal
environmental

auditors

Chairperson  President

Secretariat 
CSR Promotion Office

(Environmental
Management)

Product Lifecycle Compliance Subcommittee

Lead-free Solder Promotion Subcommittee

Green Purchase Promotion Subcommittee

Environmental Pollutant Reduction Subcommittee

Waste Output Reduction Subcommittee

Energy Saving Subcommittee

Paper Reduction Subcommittee

Local Environment Protection Subcommittee

Environmental Policy

Basic Policies
We shall evaluate the environmental effects by its business activities, by products and services which are development, production and distribution
of devices mainly of car-multi-media, and shall set up environmental objectives and targets for important aspects, review them and improve the
environmental burdens as much as technically and economically possible.

Clarion established a Standing Committee on the Environment, chaired by the President, in order to promote environmental protection activities throughout the company.
Within the committee are eight subcommittees to address environmental protection issues in each specific field from a companywide perspective.

＜ Promotional Framework of Environmental Management System＞

＜ Environmental Policy＞

● Tokyo Site (Registered Head Office)
● Saitama Site (Headquarters)
● Fukushima Site (Tohoku Office, CML)
● Gumma Site (CML)

＜ Internal Environmental Audits＞

There have been more environment-related laws and regulations enacted these
years. In order to cope with the situation, the department in charge of the
Environmental Management collects necessary information on major laws and
regulations, inputs into a companywide database for sharing. Compliance with
laws and regulations is checked on a monthly basis, and the “Standing
Committee on the Environment” determines the compliance level of the entire
company. For everyday operations, Clarion has established and strictly follow the
“self-imposed standards” that are more stringent than stipulations of laws and
ordinances. There were no violations of laws and ordinances in fiscal 2004. 

＜ ＞Compliance with Environment-Related Laws
and Regulations

Certification Status of Domestic Sites

Clarion Domestic Sites JapanChina

Malaysia

Hungary

United Kingdom

Taiwan

Philippines
Mexico

2. Level-Specific Education
This program for education of environmental management system is run by the
Personnel Department and the department in charge of the Environmental Management.
Education and training for each organizational level—from new employees to
department managers—is conducted with a total of over 300 participants. 

4. Professional Training for Workers Engaging in Designated Tasks
Personnel qualified for certain designated jobs by laws and regulations and employees
engaging in tasks that have profound impact on the environment are categorized as
“workers engaging in designated tasks,” and are provided professional training by an
external institution.

3. Training for Internal Environmental Auditors
This program consists of training by an external training institution and training by
Clarion’s leading internal auditor group (twice a year, in June and November, targeting
approx. 32 people). Follow-up training sessions are also held as necessary.

Clarion’s Certificate

*For Philippines and Malaysia,
certifications are expected
within 2005.

Region Number of
Plants Date Certified

Mexico

United Kingdom

China

Taiwan

Hungary

Philippines

Malaysia

1

1

3

1

1

1

1

Feb. 2002

Feb. 2002

Sept.-Dec. 2002

July 2003

Oct. 2004

Certification expected within 2005

Certification expected within 2005

Certification Status of
Consolidated Overseas Affiliates and Subsidiaries

1. We shall comply with all laws and regulations, treaties and self-designated standards concerning the environmental preservation.

2. We shall promote to minimize use of hazardous substances and natural resources from the designing stage and
promote such resource-saving and recycling designs. 

3. We shall, in the production activities, promote activities for energy conservation, for less factory wastes and recycling of substances,
and aim at recycling-based society.

4. We shall tale preventive measures against environmental pollution from waste water from offices and factories,
or in case of accident or other emergency situation from leakage of oil or other hazardous substances.

5. We shall also make efforts to preserve the community environment about the offices and factories by greening with tree planting,
by improving appearances, by preventing noise and vibrations.

6. We shall let all employees be aware of the Environmental Policy and shall improve their knowledge regarding environmental preservation.

7. This Environmental Policy shall be made publicly known.

Clarion completed establishment of a companywide environmental management system as the ISO14001 certification was awarded to the entire
company on April 25, 2000. As of May 2005 Clarion has been subject to one renewal audit and four regular audits and has passed to remain certified.
At our overseas affiliates and subsidiaries, seven sites have successfully been certified and two are in the process of earning certification. 
In Japan, internal environmental audits are conducted twice annually to assess whether the environmental management system at our domestic sites
is being appropriately implemented and maintained.

“Internal Environmental Audits” are conducted twice a year to confirm the
operational status of the environmental management system and environmental
performance. It is designed also to examine whether improvement efforts are
being made on a continual basis. When environmental leaders change due to
organizational changes or setting up of new departments, the department in
charge of the Environmental Management conducts special training for the new
leaders.
In case issues are pointed out for correction at an internal audit, the respective
departments are made fully aware of the matter and further special guidance is
made for corrective actions and countermeasures to ensure that it would not be
the case at the next internal audit.

＜ ＞Environmental Education System
and its Achievements

Clarion’s environmental education system is composed of “General Environment
Education” designed for employees’ education on “Environmental Policy” and
activities, “Level-Specific Education” for new employees and department
managers, “Training for Internal Environmental Auditors” targeting internal
environmental auditors, and “Professional Education” designed to personnel
engaging in tasks related to laws and regulations.

We, Clarion Co., Ltd., acknowledge that preservation of the environment is one of the most important issues of the world and the fundamental
issue in the management of an enterprise. We shall act with considerations to the well being of the environment in every aspect of the corporate
activities based on the Management Commitments stated in the Corporate Philosophy;
● Maintaining a strong awareness of our place in nature and a commitment to the environment.
● Fulfilling our responsibility, as a corporate citizen, for better society.

1. General Environment Education
The department in charge of the “Environmental Management” gives education and
training to department managers. Based on this education and training the managers
take the lead in conducting an education program for employees of their respective
departments at least once per year.
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Business Activities and Environmental Impact

Promoting Ongoing Environmental Protection Activities to Realize a Recycling-Based Society.

Clarion is committed to implementation and promotion of environmental protection activities in order to mitigate the environmental impact of the business activities. Clarion
promotes comprehensive efforts to reduce environmental impact in all phases of the business, from the purchase of raw material phase to the planning and production
phases, and it addresses relevant issues with a view to creating a recycling based society.

＜ Business Activities and Environmental Impact＞

Wastewater 57,000
tons

Waste
processing 19 tons

< Raw Materials >

● Electric components　    ● Metal components 

● Plastic Material　　          ● Packaging materials

< Energy >

● Energy usage

● Water usage
● OA paper usage

　 ■ Electricity
　 ■ Gas

Product Planning
& Design

● Energy usage  
 

● Water usage  
● Chemical substances

　 ■ Electricity  
　 ■ Gas 
　 ■ Kerosene and light oil

Production

● Green
   Purchasing

Purchasing Recycling
& Disposal

● Safe transport
   of products

Distribution
& Sale

● Use in
   automobiles

Utilization
by Customers

● Gas: 83

● Electricity: 10,709,000 kWh

(fuels: crude oil equivalent)● Water: 57,000 tons

● Kerosene: 472● Gasoline: 165

● Light Oil:  23
Input

Output
Recycling Rate:

98.4%

Recycling: 1,192 tons CO2

emission
4,683 tons
-CO2

Clarion
Environmental

Impact



Issue ItemSubject Mid Term Plan (Fiscal 2005 – 2007)

P
roducts

B
usiness A

ctivities
S

ocial
A

ctivities
Adm

inistration
Activities

Fiscal 2004 Target Fiscal 2004 Achievement PageSelf-
Assessments

Self-assessments (achievement rates) are converted from achievement figures. 　○・・・100% or more　　△・・・70% or more　　×・・・Less than 70%

Development
of eco-friendly
products

Prevention
of global warming

Continuation
of zero waste output

Reduction in waste output

Promotion of recycling

Control of
chemical substances

Reduction of
environmental pollutants

Conservation
of resources

Environmental
Communication

Continuation of
environmental
management system

Development
of product lifecycle
assessment

Use of lead-free
solder in products

Trial Implementation of lead-free soldering

Promotion of green purchasingPromotion of
green purchasing

Promotion of
energy-saving activities

Reduction in energy usage of 4%
by March 2008 from Fiscal 2004 level

Reduction in usage of
office paper

Environmental activities
in local communities

Acquisition of certification
after ISO14001
renewal audit

Compilation of
environmental accounting
and publication of CSR report

Acquisition of certification following second renewal audit in 2006
(Compliance with ISO14001-2004)

Publication of “Clarion Report 2005” in July 2005
and improvement in quality and enhancement of contents year by year

Reduction in waste output of 30%
by March 2008 from Fiscal 2004 level

Reduction in use and discharge of IPA (Isopropyl alcohol), waste oil and solder.

Reduction in use of copy and EDP papers
to less than 10,780 thousand sheets by March 2008 

Copy and EDP papers usage:
12,100 thousand sheets or less

Copy and EDP papers usage:
11,057 thousand sheets

Promotion and continuation of Zero-waste output
(Target: Recycling rate of 99% or more)

Implementation of measures to prevent environmental pollutants

Reduction of the use of
parts with environmentally harmful substances

Use of alternative components based on the self-imposed standards
in compliance with ELV (End of Life Vehicles) Directive and
VOC(Volatile Organic Compounds) regulations 

Reduction of the use of parts with
environmentally harmful substances

Use of alternative components based on the
self-imposed standards in compliance with ELV Directive 

Evaluated quality of substitutes
for hexavalent chromium, which is contained in screws,
etc. and registered new parts  
Reduced the lead contained in PVC coatings, etc.
Reduced the cadmium contained in brocade thread, etc.

P.50

P.42

P.38

P.57

P.25

○ 

○ 

○ 

○ 

○ 

○ 

○ 

○ 

○ 

○ 

○ 

△ 

△ 

△ 

Created guidelines for reducing weights

Production trial products passed quality evaluations

Promotion of new substitute parts registration

Trial implementation of lead-free soldering for new OEM
and aftermarket products for limited destinations,
gradual expansion to other domestic and overseas products

Reduction of harmful substances in purchased parts and
replacement to alternative parts based on the “self-imposed standards”
in 90% or more of products

Promotion of low environmental impact design
Promotion of design based on environmental assessments
(Lighter weight, recyclability, degradability, environment-preserving,
energy-saving, longer life, easy disposal, etc.)

Promotion of low environmental impact design
Promotion of design based on environmental assessments 
(Lighter weight, recyclability, degradability,
environment-preserving, energy-saving,
longer life, easy disposal, etc.)

Implementing afforestation activities

Cleaning up areas surrounding sites

Communicating with local residents

Volunteer activities in Japan and overseas

Cooperation with education programs at schools, etc.

Reduction in energy usage of 2%

(vs. Fiscal 2003 achievement)

Reduced waste output 82%
Achievement of zero waste output (recycling rate) 98.4%
 (Thanks to thorough promotion of recycling and 5R activities*)
*See P.47 for 5R activities

Implemented prevention measures and environment patrols

Reduction in waste output of 3%

Achievement of zero waste output
and targeted recycling rate of 95%

(vs. Fiscal 2003 achievement) (vs. Fiscal 2003 achievement)

Reduction in discharge of
environmental pollutants Amount discharged

　・IPA (Isopropyl alcohol)
      less than 600kg 
　・Waste oil less than 1,400kg 
　・Solder less than 8,000kg

　・IPA 667kg 
　・Waste oil 1,646kg
　・Solder 8,589kg

Implementation of measures to
prevent environmental pollutants

Afforestation (tree planting) 

 

Cleaning up area surrounding sites 

 

Cooperating with local residents

Passage of regular 2005 audits
at all four domestic sites

Publication of “Sustainability Report 2004”
in Japanese and English

Planted trees at the Fukushima site

Held regular cleanups around the four sites 

Cooperated in educational activities
at local junior high schools, universities, etc. 

(vs. Fiscal 2003 achievement)

Energy usage increased 8%
(Caused by increased production, impact of hot summer weather, etc.)

Regular audit conducted in February 2005;
passed audit for continuing certification

Published “Sustainability Report 2004”
in July in Japanese and English

Conducted new registrations of substitute parts

 

P.45---46

P.47---48 

P.49
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Objectives and Achievements

Constantly Focusing on the Future: Achievements and Future Prospects of Environmental Protection.

Based on the results of the fiscal 2004, Clarion has reviewed mid term management plan set forth in the previous fiscal year and has established a new three-year mid
term management plan for the period from April 2005 to March 2008. The entire company is currently engaged in environmental protection activities in order to achieve
the targets set out in this plan. As for the fiscal 2004, targets were nearly achieved and Clarion plans to further promote environmental protection activities on the basis of
the new mid term management plan.

＜ Environmental Protection Activities Targets and Achievements＞

■ Mid Term Environmental Plan (Three Years) ■ Fiscal 2004 Targets and Achievements
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Environmental Accounting

Stringent Auditing System to Objectively Assess the Achievement of Activities.

Clarion adopted “environmental accounting” in order to assess its environmental activities in quantitative terms. We believe it is essential in order more
efficiently to promote the environmental management. By actively disclosing environmental accounting information we work to ensure the public gains
an understanding of our activities. Environmental accounting figures have been compiled for our domestic sites since fiscal 2002 in accordance with
our own environmental accounting guidelines, which follow those guidelines, set forth by the Ministry of the Environment. Environmental accounting for
environmental impact data was extended in fiscal 2004 to the six overseas sites that had acquired ISO14001 certification. 

Environmental Accounting

＜ Results for Fiscal 2004＞

● In terms of environmental conservation costs in fiscal 2004,
we made investments of ¥29 million and incurred costs of
¥197 million.

● Investments increased by ¥26 million over the previous year
owing to capital investments for preventing water pollution
and global warming and for curtailing environmental impact
in the manufacturing process (for lead-free soldering).

● Total of costs decreased by ¥2 million over the previous year.
While waste processing costs increased by ¥3 million, other
expenses were slightly lower or close to the same as last
year.

● Use, eventually charges, of electricity and fuel increased
because of expanded production to cope with the sale of car
navigation devices, as well as adverse impacts of hot
summer. Total economic benefit (for domestic sites) though
amounted to ¥46 million thanks to the effects of lighter
weight products, expanded recycling (selling items of value),
and other factors.

Japan
O

verseas

Non-Production Site
Registered Head Office (Tokyo)
Headquarters (Saitama)
CML (Gumma)

CHE (Nagykáta, Hungary) 
DCOE (Guangdong Province, China)
CDF (Guangdong Province, China)
CTC (Taipei, Taiwan)

Fiscal 2002

Fiscal 2003

Fiscal 2004

April 1, 2002 – March 31, 2003

April 1, 2003 – March 31, 2004

April 1, 2004 – March 31, 2005

Tohoku Office / CML (Fukushima)

CGB (Wiltshire, U.K.)
CHI (Hong Kong, China)

Production Site

Non-Production Site

Production Site

*For information on abbreviated company names, please refer to
  “Covered Sites for Environmental Accounting and Environmental Impact Data” on page 57.

< Scope of Data Compilation >

< Applicable Period >

＜ Environmental Conservation Costs (Domestic)＞

＜ Economic Benefits (Domestic)＞

＜ Environmental Conservation Benefits＞

Category Activities
Fiscal 2002 Fiscal 2003

Investment Cost Investment Cost

Fiscal 2004

Investment Cost

1. Costs within business areas

Water receiving and purification tanks,
wastewater maintenance, etc.

Inspection and maintenance of air-conditioners, etc.

Processing and disposal
of general and industrial waste, etc.

Expanded cardboard re-use

Certification cost, acquisition cost, and education cost, etc.

Efforts to develop lightweight products,
CTSA system, lead-free solder, etc.

Nature conservation, afforestation, beautification, etc.

None in particular

14

14

0

0

0

0

14

0

0

28

59

28

9

22

2

110

40

0

0

211

3

0

3

0

0

0

0

0

0

3

57

31

9

17

2

93

47

0

0

199

9

2

7

0

0

0

20

0

0

29

54

25

9

20

1

94

47

0

0

197

1) Pollution prevention costs

2) Global Environmental
     conservation costs

3) Resource recycling costs

2. Upstream/downstream costs

3. Administration costs

4. Research and
    development costs

5. Social activities costs

6. Environmental
    Remediation costs

Subtotal

Total 239 202 225

D
escription

Category Description Fiscal 2002 Fiscal 2003 Fiscal 2004

Effects of environmental protection
related to resources utilized
in business activities

Utilities cost, cost of
purchasing costs of copy paper
and EDP paper, etc. 

26

    

5

    

13

    

(2)

    

6

10

    

6

    

32

    

6

    

9

(20)

    

(3)

    

55

    

(1)

    

15

48 62 46Total

Cost of general and
industrial waste disposal, etc.

Benefits of producing
lightweight products, etc.

Gasoline and
light oil usage fees, etc.

Sales of items of value

Environmental impact and waste
resulting from business activities

Benefits related to property and
services produced by
business activities

Conservation effects related to
transportation

Amount of sales
of valuable materials, etc.

*Figures rounded to nearest million yen

(Unit:Millions of yen)

*Figures rounded to nearest million yen

Total ¥225 million (100%)

1. Costs within business areas 
    ¥63 million (28%)

2. Upstream/downstream costs 
    ¥1 million (0.4%)

4. R&D costs 
    ¥67 million  (29.8%)

3. Administration costs  ¥94 million (41.8%)

< Standard for calculating economic effect >

● Economic effects calculated based
on substantial grounds
■ Costs reduced through energy-saving efforts, etc.

(amount of increase/decrease compared to previous term)
■ Amount of sales of valuable materials, etc.
■ Cost reduction effect

of streamlining management activities.

■ Economic Effects of More Lightweight Products.

● Estimated economic effects

Efforts for making products (inter alia precision devices)
lighter in weight, reducing weight of vehicles after
product installation, contributing to less fuel
consumption;  Economic benefits calculated in terms of
reduced fuel consumption.

Effects generated
by costs within
business areas

Effects related
to resources used
in business activities

Amount of electricity used (thousand kWh)

Amount of fuel oil uses (crude oil equivalent)

Amount of water used (thousand tons)

Amount of CO2 discharged (tons)

Amount of Wastewater discharged (thousand tons)

Amount of Waste disposed (tons)

Amount of waste recycled (tons)

Rate of recycling (%)

10,363

679

55

5,148

55

138

934

87.1

10,251

588

53

4,582

53

111

897

89.0

10,709

743

57

4,683

57

19

1,192

98.4

(457)

(154)

(4)

(101)

(4)

92

295

9.4

22,520

1,582

414

14,872

183

－

－

－

Effects related
to environmental impact
and waste produced
by business activities

Effects related to goods
and services produced
by business activities

Category
Indicators for

Environmental Conservation Benefits
(Unit)

Japan

Environmental Impact

Fiscal 2002 Fiscal 2003 Fiscal 2004 Fiscal 2004

Environment
Conservation

Benefit

1

2 Effects generated
by upstream/
downstream costs 

Environmental
Impact Including
6 Overseas Sites

CGB (U.K.)
1) 155 thousand kWh
2) 52
3) 1 thousand tons
4) 198 thousand tons-CO2

5) 1 thousand tons

CHI (Hong Kong, China)
1) 100 thousand kWh
2) ———
3) ———
4) 70 tons-CO2

5) ———

CTC (Taiwan)
1) 740 thousand kWh
2) ———
3) 5 thousand tons
4) 454 thousand tons-CO2

5) 5 thousand tons

1) Electricity usage
2) Fuel usage (crude oil equivalent)
3) Water usage
4) CO2 emissions
5) Wastewater

CDF (China)
1) 1,006 thousand kWh
2) 14
3) 17 thousand tons
4) 852 thousand tons-CO2

5) 17 thousand tons

DCOE (China)
1) 6,619 thousand kWh
2) 570
3) 331 thousand tons
4) 6,586 tons-CO2

5) 99 thousand tons

● Indicators for
    Environmental Conservation

CHE (Hungary)
1) 3,192 thousand kWh
2) 203
3) 4 thousand tons
4) 2,030 tons-CO2

5) 4 thousand tons

Environmental Impact
at Overseas Sites
Fiscal 2004

＜ Future Direction＞
“Clarion intends to be a company with highly transparent management through active and timely disclosures of “environmental accounting data”.  We strive at the same
time to improve environmental benefit ratio through more precise and accurate accounting as well as through continuous engagement in the environmental conservation
activities. 
In fiscal 2004 we extended the scope of environmental accounting to six overseas sites that had acquired ISO14001 certification. However, at present, only data for
environmental impact are compiled; benefit indicators have not been implemented or utilized. Going forward, we plan to further extend the application of assessment
indicators for use in environmental management at our overseas sites as well.

(Unit:Millions of yen)

Fiscal 2004
Environmental Conservation Cost Ratio
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Eco-Friendly Products 

Developing Eco-Friendly Products from Raw Materials and Design.

Environmental Considerations in Products

Clarion established and applies Designing Standards for
Environmental Conformity in order to develop and design
products with considerations to the environment from the
stage of development and designing. The guidelines are
divided into various sections including lighter weight
products and recyclability. We strive to develop and offer
more eco-friendly product utilizing LCA system, with green
purchasing in purchasing stage and with minimal
environmental impact in production stage, with less energy
consumption and output of environmentally harmful
substances when products are used and finally with the
recyclability as our ultimate goal.

Clarion has initiated surveys for the reduction of volatile
organic compound (VOC), which is a requirement of car
manufacturers, ahead of others in the industry. VOCs are
causes of sick house syndrome and there is concern that
they could adversely affect people if present inside vehicles.
In response, we have begun efforts aimed at creating
products that do not release VOC inside vehicles.

＜ Product LCA Initiatives＞

＜ Efforts to Reduce Environmentally Harmful Substances in Vehicles＞

Clarion maintains effective control over environmentally harmful substances
through a system developed by ourselves.  This system meets requirements of
the IMDS (International Material Data System) required of car manufacturers.

＜ Construction of a Management System of Curtailing Environmentally Harmful Chemical Contents in Products＞

Development and Designing

Establishment and Application of Designing Standards for Environmental Confirmity

Eco-Friendly Products

Starting in 2006 we plan to display the Clarion Eco-Mark for products that comply with our Designing 
Standards for Environmental Conformity (issue-by-issue design standards for environmental 
consideration and overall design standards for products). In addition, we will endeavor to ensure labeling 
is appropriate by establishing Eco-Mark II Indication Guidelines.

● Lighter weight　● Recyclability　● Energy savings　● Ease of disposal

● Environmental conservation and safety　● Degradability　● Long lifespan, etc.

Establishment of Clarion Eco-Mark (Type II)

(Issue of
standardization)

Products that do not negatively
impact the in-vehicle environment

Fluorescent X-ray analyzer to check for substances
with environmental impact

Parts information database

Green Purchasing Guidelines

Products without
environmentally

harmful substances

Toxic Substances
Guidelines

Harmful Substance
Management System

CTSA System

■ Management Systems of Curtailing
     Environmentally Harmful Chemical Contents in Products 

*1 CTSA System Abbreviation for Clarion Toxic Substance Application.

Registration with IMDS

*2 IMDS stands for International Material Data System.
     It is an Internet-based database that requires suppliers to register all parts and materials in their products. 

*1

*2

We are also working to create a system for evaluating the environmental impact
of environmentally harmful substances per product, and requesting, when it is
deemed necessary, component manufacturers to develop alternative
components with least environmentally harmful chemical contents.

In addition to green purchasing Clarion conducts microanalysis of chemical
substances contained in parts and products to comply with the EU’s Waste
Electrical and Electronic Equipment (WEEE) directive and Restriction on
Hazardous Substances (RoHS) directive and to meet the requirements of car

＜ Construction of System for Analyzing Environmentally Harmful Substances in Products＞
manufacturers. In addition, we have installed additional analysis equipment to
meet the demand of car manufacturers for quick delivery of analysis results. In
this way we are continuing to make progress in constructing the System for
Analyzing Environmentally Harmful Substances in Products.

Clarion cooperates with the suppliers in developing products that comply with
various laws, regulations and industrial standards with “Green Purchasing
Guidelines” and “Toxic Substances Guidelines”.

< Green Purchasing Guidelines Website >

http://www.clarion.co.jp/
*Please refer to the Green Purchasing Guidelines PDF file. 

＜ Promotion of Green Purchasing＞

Part or Product

Measurement with
Analysis Equipment

Analysis of Measurements

Assessment and
Determination 

■ System for Analyzing Environmentally
     Harmful Substances in Products

Assessment Standards 

Clarion will construct a system for ana-
lysis of substances with environmen-
tal impact to check for the presence of 
the specific hazardous substances in 
new parts and products. 

Suppliers

Purchasing Sector

Technical and
Production Sectors

Register

Green Purchasing Guidelines

Toxic Substances Guidelines

Database of
parts,

materials,
products

Utilize

Survey Reply

Clarion is strongly committed to developing and offering products that have minimal impact on the environment by LCA (Life Cycle Assessment), a
system of assessing the environmental impact of products over their entire life. We also promote efforts from the designing stage on curbing harmful
substances in order to comply with stringent laws and regulations and with the requirements of car manufacturers. In addition, We promote “green
purchasing” and have established analyzing system of substances with environmental impacts. With these, we make strong efforts to manage and
curtail substances impacting the environment from the very level of material and components.

Global Procurement Division has developed
activities for domestic and overseas suppliers
since August 2002 based on Clarion’s Green
Purchasing Guidelines. At the same time, we
make surveys on newly adopted materials and
components about possible content of specific
hazardous material stipulated in regulations and
deadline management of conditionally allowed
materials and components with limited time of
usage. These activities are in accordance with
the Clarion “Toxic Substances Guidelines”,
which serve together with “Green Purchasing
Guidelines, the purpose of promoting ISO14001
certification as well as managing and reducing
environmentally harmful substances.
When we first started this program, we

distributed the details of the plan to suppliers and
having suppliers voluntarily work toward
discontinuing use of specific hazardous
substances (lead, hexavalent chromium,
mercury, cadmium) stipulated in the Clarion
“Toxic Substances Guidelines”. However, this
approach was not sufficient. When the
guidelines were revised in September 2004 we
decided to make strict control of dispatches and
receipts of document to and from the suppliers.
Moreover, we asked the suppliers to submit a
compliance declaration after they reconfirm the
contents of the program. This is an extremely
delicate undertaking because it sometimes
forces our suppliers to shoulder the burden of
additional costs and increased processes.

Clarion adheres strictly, by working together
with the suppliers, to deadlines for the
enforcement by stipulations in laws and
ordinances self-imposed regulations by car
manufacturers, including in the area of
compliance with lead-free materials as stipulated
by EU directives (ELV, RoHS, WEEE).
Moreover, we are making preparations for self-
imposed regulations by car manufacturers and
for forthcoming regulations likely to be enforced.
In the future we plan to let our green purchasing
program known to more suppliers and
consumers in an effort to tie the program to
Clarion’s brand strength.

Green Purchasing Activities:
Strengthen Ties and Environmental Considerations with over 300 Domestic Suppliers.

Shoichi NOHARA
Cost Engineering
Department
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Environmental Protection Activities (1)

Realizing Large Fruit from Small and Steady Daily Activities.

Clarion achieved zero waste output throughout the company by reducing waste output and promoting recycling activities in fiscal 2004.

Waste Reduction Activities (Recycling Promotion) Achievement of Zero Waste Output by the Clarion Group in Japan

Through observation of the “5R policy (refuse, return,
reduce, reuse and recycle)”, Clarion make efforts for
zero waste output throughout the sites.

＜ The “5R Policy” for Output Reduction and Examples of Activities＞

Refuse purchase or
receipt of anything that
can become waste later.

Return everything that
can be returned
to the supplier.

Reduce bringing in
anything that can be
waste into the site.

Reuse everything
instead of throwing
it away.

Recycle everything
before disposing.

1.Refuse 2.Return 3.Reduce 4.Reuse 5.Recycle

Clarion succeeded in reducing the output of cardboard
and other industrial waste by improving the packaging of
parts and other products delivered to the company. We
check materials of trays, on which parts are delivered, on
computer terminals, separate them according to the
material and recycle them accordingly.

＜ Reducing Waste Output by Improving Product Delivery Packages＞

＜ Zero Waste Output Promotion Framework＞ ＜ Clarion’s Definition of Zero Waste Output＞

＜ Mutual Monitoring for Sorting Waste and Promoting Recycling＞

The methods for separating the same type waste differ
depending on local government ordinances applied to
each site, so a database containing waste separation
methods has been created, which allows employees to
search for the proper method at each site on the
company’s intranet.

＜Waste Separating Index on the Company Intranet＞

As a result of the above activities and environmental
education efforts we have successfully reduced waste
output each year. For Fiscal 2004 we reduced waste
output 82.4% compared to Fiscal 2003 level. 

＜ Total Waste Output and Recycling Performance＞

Checking tray materials
on computer terminal

Separating trays by material Recycling material by material

Sample display board

1,200

1,400

959
895 934

138

897

1,192

111 19

213 183

1,000

800

600

400

200

0

Fiscal 2000 Fiscal 2001 Fiscal 2002 Fiscal 2003 Fiscal 2004

Waste

(Tons)

Recycling

Waste Output Reduction Subcommittee

All Employees

Registered
Head Office Headquarters Tohoku Office CML

Environmental Leaders

Secretariat

Thorough observation of the “5R policy (refuse, return,
reduce, reuse, recycle)” to reduce waste output from our
sites and recycling of resources to achieve the goal

■ Goal: To recycle 95% or more of waste materials generated from our
sites to achieve zero landfills

■ Target substances: 42 substances designated by Clarion’s waste
material classification, excluding those substances that cannot be
recycled by ourselves due to laws and regulations

■ Covered Sites: Our four ISO14001 certified-domestic sites
(Tokyo, Saitama, Fukushima, Gunma)

■ Target achievement date: March 2005

Gumma site:
Achieved April 2004 Fukushima site:

Achieved January 2004

Tokyo site:
Achieved November 2004

Saitama site:
Achieved March 2005

Departments within the same site monitor each other’s
waste separation efforts and educate each other on
waste materials and the importance of separating them
for disposal.  These activities have ensured that waste
material is disposed of separately and have increased
the rate of recycling.
In case, during monitoring, any waste material is found
which it is difficult to tell how to or to which category to
sort. Samples are prepared to show everyone how to
dispose it in the proper way.

“Promoting Zero Waste Output” is one of the goals of Clarion’s mid- to long-term plan for environmental protection.
In conjunction with efforts to reduce total output of industrial waste, recycling activities are also implemented for the goal and thanks to these, Clarion
Group in Japan achieved “Zero Waste Output” in Fiscal 2004.

Clarion was awarded ISO14001 certification in
2000, but we established the Waste Output
Subcommittee, a companywide, cross-
departmental organization, two years prior and it
is still active at present. Environmental leaders
from each (business) office and other members
take part in regular meetings of the subco-
mmittee, where we discuss ways to convert
environmental program policies into concrete
activities and check on whether waste separating
procedures are being conducted properly.
I am currently working on creating a mechanism
at the Tohoku Office to link suppliers with plant

production lines in order to minimize the possible
waste output from packaging of parts deliveries
and to recycle packages. For example, we ask
the supplier that makes frequent parts deliveries
two to three times a day to create dedicated,
reusable delivery containers instead of using
cardboard that is thrown away. The supplier
brings parts in the containers when making
deliveries and always returns with them for reuse.
Another aspect of my job is to improve the

motivation levels of employees through summary
reports of achievements of activities. In order to
make our initiatives leadership well understood, I

try to communicate with employees through
posters and through the environmental leaders of
each department.
As a result of the company’s efforts, our recycling
rate was 98% or above in fiscal 2004 at the
Tokyo, Saitama, Tohoku and Gunma sites. In
particular, the Tohoku Office achieved a 99%
rate. Since we have achieved this much it now
comes down to the motivation of each and every
employee. One of the issues I will now devote
myself to is how to train employees so that they
gain a strong awareness of environmental
activities.

Zero Waste Output Activity which Achieved 98% of Recycle Rate through Patient Recycling
Efforts and Information Activities toward Employees.

Yoko ONO
Production Method
Technology
Development Dept.

The Tohoku Office (Fukushima) reached the target recycling rate of 95.0% in
January 2004. In April 2004 CML (Gumma) achieved zero waste output,
followed by the Head Office  (Tokyo) in November, and Headquarters (Saitama)
in March 2005. The four Clarion Group sites in Japan together had a recycling
rate of 98.4% in fiscal 2004, achieving the goal of zero waste output.
In order to achieve zero waste output, study sessions were held at each site for
all departments on the importance of separating waste separation and roles
companies should play in it.

■ Study session on the environment with the
city government
(Study session on methods separating
waste)

■ Study Sessions on Separating Waste
Tour of a recycled paper plant to reaffirm the
importance of separating waste

＜ ＞Achievement of
Companywide Zero Waste Output
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Environmental Protection Activities (2)

Considering Future for People and the Earth in Manufacturing Processes.

Clarion devotes itself to activities for energy-saving and reducing CO2 emission as measures to prevent global warming through cutting down electricity
and fuel. We are studying the way how to tackle the issues of how to reduce CO2 emission by products. We are also applying our energy-saving
activities to physical distribution in an effort to prevent global warming.

Effort for Preventing Global Warming (Energy-Saving Activities)

Clarion conducts a thoroughgoing system of chemical substance management to reduce the risk of environmental pollution from harmful substance
and to comply with laws and regulations currently in force. In addition, we promote activities to reduce or abolish chemical substances which are likely
to be curbed by forthcoming laws or regulations and, at the same time, to cope movements in the industry in the area of environmental protection.

Chemical Substance Management Activities

At the Tohoku Office, in and outside the building of the site is regularly patrolled
(once every three months) to detect any leakage, spill, or accident involving
environmental pollutants. The preventive activities include placements of
sandbags, absorbing materials and filters by waste drainage against possible
leakage or spill in emergency, and confirmation of the state of these items every
day.

We aim to reduce CO2 emissions by improving products packages in accordance with the size of products and by streamlining product transportation.

■ Promotion of Companywide Energy-Saving Activities

■Major Activities 

＜ Promotion of Companywide Energy-Saving Activities＞ ＜ Preventive Activities＞

Clarion strives to reduce the output of chemical substances from its production to
the greatest extent. We have already been recycling solder, and since August
2003 we recycle IPA (isopropyl alcohol) and waste oil, which used to be disposed
of by burning.

＜ Reducing the Output of Chemical Substances＞

＜ Energy-Saving Activities in Physical Distribution＞

●At Headquarters (Saitama), an environmentally-conscious, energy-
saving model that uses solar power was selected for the signboard in
front of the main entrance. 

●Headquarters (Saitama) is changing its air conditioners to energy-
saving models at time of updating in consideration of the environment.

●CML Gumma updated its large cold water generators that ran on
kerosene with energy-efficient in an effort to save energy and reduce
CO2.

Electricity Usage (thousand kWh)
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0
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■Reductions in Energy Usage

Solar power generating signboard in front of the entry of Headquarters

(Source: Refer to the Ministry of the Environment’s GHG
Calculation Method Guidelines, Ver. 1.5)

1. Promotion of modal shifts
Truck transportation has major impact on the
environment, in particular, air pollution.  We
promote modal shifts in long-distance
transportation, and encourage the use of rail
transport instead of trucks, for example.
These shifts are implemented in transportation
in Kyushu region.

2. Volume efficiency
In consideration of transportation conditions,
Clarion seeks to improve transportation
efficiency by using appropriate-sized
transportation containers so that no space is
wasted. We also try to achieve efficient loading
ratios corresponding to the size of the truck bed
or means of transportation.

3. Joint transportation and delivery
If each and every company transports its
products on an individual basis, the impact on
the environment would be substantial. For this
reason, Clarion cooperates with other
companies and implements a joint delivery
system. We also make efficient use of return
trips to transport products.

Inspection patrol at the Tohoku Office

Note: Compared to fiscal 2003 solder shows an increase, but this is due to the increase in the production volume of car navigation systems and other products.

Storage condition check listAbsorptive materials

7944
8589
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3471
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1164
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284

489
2306

Solder

Waste Oil

IPA
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(kg)

In Fiscal 2004, Clarion promoted various energy-saving activities such as
selecting energy-saving models when updating facilities.  Unfortunately,
however, electricity usage in fiscal 2004 rose by 4.5% over fiscal 2003 and total
energy usage increased by 8%. This increase was due to higher production
volumes and longer production hours mainly caused by, among other factors,
increased production of car navigation systems.



Net Sales

Operating Income(loss)

Ordinary Income(loss)

Net income

181,686

(2,058)

(4,825)

(7,762)

187,954

(2,335)

1,290

(7,274)

185,530

9,534

5,757

1,555

168,947

10,352

8,141

6,305

178,325

9,582

7,282

5,111
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(Unit: Millions of yen)
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Financial Affairs Highlights

The New Vision towards Greater Corporate Value Enters a New Stage.

Economic Performance

■ Consolidated Performance Trend (5 years)

■ Consolidated Sales Trend by Product ■ Consolidated Sales Trend by Region

＜ Consolidated Financial Highlights＞
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■ Consolidated Operating Income Trend by Product ■ Consolidated Cash Flow
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operating income
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operating income

Fiscal 2005

178,300
Millions of yen

 260,000
Millions of yen

9,600
Millions of yen

 18,000
Millions of yen

5.4 % 7.0 %

Fiscal 2010

＜ Vision-70 – Targets＞

In the fiscal year ending in March 2004, Clarion could successfully accomplish the targets set in our reform plan of income earning structure with the
highest income in our history.  Clarion is engaged in various activities under the mid term management plan, “MOVE20”, to transform the company to
an enterprise with more value.  The success of the “MOVE20” is essential for us in order to achieve the targets of our new corporate vision, “Vision-70”.
Financially, we are making good progress towards more efficient management of our capital, increase of shareholders’ equity, decrease in interest-
bearing borrowings, and contracts of syndicated loans.

Individuals and others

Financial Institutions

Non-Japanese Individuals

Other Domestic Companies

Securities Companies
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■ Group Employees■ Breakdown of Shareholders by Status
(Fiscal 2005)
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Mobile Information System
Software Development Dept.

Special Products Development Dept.

Mechanism Development Dept.

OEM Products Design Dept. 1

OEM Products Design Dept. 2

Retail Products Design Promotion Dept.

Procurement Administration Dept.

Cost Engineering Dept.

Global Procurement Planning Dept.

Procurement Quality Control Dept.

Global Purchasing Dept.

Global Procurement Dept.

Concurrent Engineering Dept.

Production Method Technology
Development Dept.

OEM Sales
Dept. 1

Customer Service
Dept.

OEM Sales
Dept. 2

Sales & Marketing
Administration
Dept.

Sales
Planning Dept.

Sales
Operations Dept.

Product
Planning Dept.

Special Products
Sales Dept.

OEM Sales
Dept. 4

Overseas Retail
Sales Dept.

OEM Sales
Dept. 3

Domestic Retail
Sales Dept. 

Publicity Dept.

Design Dept.

Board of Directors

President

Corporate Management Meeting Vice President

R&D Division Mobile Information System
Products Development Dept.

Organization (As of July 1, 2005)

History of clarion

Corporate Outline (As of March 31, 2005) Directors of the Board (As of June 28, 2005)

Principal Subsidiaries 

Corporate Philosophy

Tatsuhiko IZUMI ..................President
Kiichiro OKURA...................Vice President
Yutaka WAKAMORI ............Board Director / Executive Corporate Officer
Tetsuro YOSHIMINE ...........Board Director / Executive Corporate Officer
Shoichi MINAGAWA............Board Director / Corporate Officer
Masayuki KAWAHARA........Auditor
Katsutoshi TAKIZAWA ........Auditor
Yasuhiro SASAI...................Auditor
Shunjiro KARASAWA..........Auditor

Company Name

Headquarters

Established

Paid in Capital

Shares issued

Net sales

Employees

Main Products

Clarion Co., Ltd.

50 Kamitoda, Toda-shi, Saitama 335-8511, Japan
(81)48-443-1111

December 18, 1940

¥26,100 million

282,744,185 shares 

Consolidated:        9,518 persons

Non-consolidated: 1,158 persons
(excl. workers on loan)

Car audio, Car navigation systems, AutoPCs,
Visual equipment, Bus equipment,
Communications equipment

〈Domestic 〉

Resona Bank®

Mizuho Corporate Bank®

Sumitomo Mitsui Banking Corporation®

The Bank of Tokyo-Mitsubishi®

Development Bank of Japan®

UFJ Trust Bank®

Corporate Commitment
Clarion strives to improve society by seeking to develop the
relationship between sound, information, and human interaction, and
by creating products to meet those needs.

Corporate Vision

< Vision-70 >
In an environment of “Mobile-Infoentertainment” where
people can enjoy sound and information in their cars, we will
create products that emphasize a “Fresh Feeling of Safety”
and “Fresh Pleasure” and provide excitement and
satisfaction to our customers. ● “AMBITION”- We seek to continually improve ourselves through self

innovation and courage.

● “CREATIVITY”- We foster creativity and work to produce new value
and to turn dreams into reality.

● “SINCERITY”- We work diligently in good faith to prove ourselves
worthy of people's trust.

Clarion Sales Co., Ltd
Clarion Shoji Co., Ltd
Clarion Mobile Communications Sales Co., Ltd
Clarion Service Co., Ltd
Clarion M&L Co., Ltd
Clarion Engineering Co., Ltd
Clarion System House Co., Ltd

Registered
Head Office

5-35-2 Hakusan, Bunkyo-ku, Tokyo 112-8608, Japan
(81)3-3815-1121

Management Commitment
● Providing customer satisfaction and happiness with superior

products and services.

● Creating new value with original ideas and technology.

● Respecting the individuality and ability of each employee, and
establishing a corporate culture of generosity.

● Maintaining a strong awareness of our place in nature and a
commitment to the environment.

● Fulfilling our responsibility, as a corporate citizen, for better society.

● Pursuing corporate profitability and sustained growth.

Membership Organizations
Japan Electronics and Information Technology Industries Association
Japan Auto-Body Industries Association Inc.
Japan Machinery Center for Trade & Investment
Japan External Trade Organization

〈Overseas〉
Clarion Corporation of America
Clarion Europa GmbH
Clarion (H.K.) Industries Co., Ltd.
Electronica Clarion, S.A. de C.V.
Clarion France S.A.
Clarion Manufacturing Corporation of the Philippines
Clarion Hungary Electronics Kft.
Clarion (Taiwan) Manufacturing Co., Ltd.
Clarion (G.B.) Ltd.
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Corporate Outline

Consolidated         ¥178,325 million
(term ended March 2005)

Non-consolidated  ¥132,291 million
(term ended March 2005)

Action Commitment

1940

1950

1940 December / Established as Haku-
san Wireless Electric Company, began
manufacturing of battery operated house-
hold radios. Capital of 180,000 yen.

1943 November / Merged with Takiza-
wa Wireless Electric Industries Co., Ltd.
Renamed as Teikoku Dempa Co., Ltd.

1951 February / Produced Japan’s first
car radio.

1960

1970

1959 May / Car radio receives genuine
parts specification from Nissan® Motors.

1962 August / Listed on the 2nd section
of the Tokyo Stock Exchange.

1963 October / Developed Japan’s first
car stereo, began marketing in August of
the following year.

1967 September / Saitama office open-
ed in Toda-shi, Saitama.

1968 March / Marketed Japan’s first ca-
ssette car stereo.

1969 August / Listed on the 2nd section
of the Osaka Stock Exchange.

1970 February / Upgraded from 2nd to
1st section of the Tokyo and Osaka stock
exchanges.

1970 April / Opened Headquarters in
Dogenzaka, Shibuya-ku, Tokyo.

1980

1970 December / Corporate name cha-
nged to Clarion Co., Ltd.  First overseas
factors (CM) established as joint venture
in Malaysia.

1975 June / Started Clarion Girl cam-
paign, with Agnes Lum becoming the first
grand prix winner.

1976 August / Business-use karaoke
“Karaoke 8” and cassette editing deck
“Dubbing X” are marketed.

1978 October / Tohoku office opened in
Koriyama-shi, Fukushima Prefecture.

1980 November / Headquarters mov-
ed to Shibuya, Tokyo.

1983 July / Factory established in Fr-
ance (CF).

1990

1983 November / Gumma office esta-
blished in Oora-gun, Gumma-ken.
Manufacturing company established in
Mexico.

1987 July / CD-5000 car CD player
marketed.

1989 October / Manufacturing company
established in the Philippines.

1992 February / Voice-guidance car
navigation system NAC-200 is marketed.

1993 April / Clarion’s SS wireless
modem clears for the first time the
technical standards set by the Japanese
government, and is marketed.

1995 January / Clarion Orient Co.
(COC) established in Hong Kong.

1995 April / ISO-9001 certification
obtained for all Clarion establishments in
Japan.

1995 April / Factory completed in China
(DCOE).

1996 May / VICS(Vehicle Information &
Communication System) compatible car
navigation system is marketed.

1997 April / Hamamatsu branch office
opened.

1997 October / Manufacturing company
established in Hungary.

1998 January / Joint development of in-
vehicle personal computer “AutoPC” with
Microsoft® Corp.

1998 December / “AutoPC™” marketed
for the first time in the U.S.

1999 August / ETC Terminal jointly
developed with Hitachi.

2000

1999 December / OEM supply of
“AutoPC” to French auto maker Citroen®

begins.

2000 March / Founding of Clarion Sales
Co., Ltd.

2000 April / Five Clarion offices in Japan
obtain ISO-14001 certification.

2000 December / Establishment of
HCX Corporation as a joint venture
between Clarion®, Hitachi®, and Xanavi
Infomatics.

2001 May / Relocation of  Headquarters
to Hakusan, Bunkyo-ku, Tokyo.

2001 August / Start of Clarion Scho-
larship “MEDAMA”.

2001 October / In-vehicle terminal for
ETC system marketed.

2001 November / “AutoPC™ CADIAS”
exhibited at the Tokyo Motor Show.

2002 March / Sale of Satellite radio
receiver in North America.

2002 September / Relocation of
Headquarters to Toda-shi, Saitama
prefecture functions moved to Toda City,
Saitama prefecture.

2002 October / Clarion M&L establi-
shed.

2002 December / Launched “AutoPC
CADIAS™”, the first in-vehicle PC in
Japan.

2003 June / Sale of HDD equipped AV
car navigation system.

2003 August / Started delivering Car
Audio to GM® Shanghai, China.

2003 October / Launch of HDD equ-
ipped AV car navigation system com-
patible with “Car Wings” of Nissan®

Information Service.

2004 February / The world’s first Linux
Java™ J2ME CDC equipped in-vehicle
information terminal for commercial
vehicles marketed.

2004 June / The industry’s first 2DIN
commercial sized, 7-inch monitor
equipped HDD AV car navigation system
marketed.

2004 October / AV-HDD car navigation
system developed for 7 models for
Volkswagen Group Japan.

2005 January / First iPod® compatible
AV center unit marketed in the US.

2005 March / AV-HDD car navigation
developed for all models for Porsche
Japan.

2005 May / First iPod® compatible
integrated AV-HDD Navigation unit
developed for the Japanese market.

1958 June / Exported car radios to the
U.S., creating the base for Japanese car
audio exports.

Le Parisien (1953)

Main Banks and Financial Institutions 
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Seamless Coordination between Domestic and International Offices Paves the Way for Global Expansion.

●Tohoku Office
●Clarion M&L Co., Ltd

●Clarion Co., Ltd (Headquarters)
●Clarion Service Co., Ltd
●Clarion Engineering Co., Ltd
●Clarion System House Co., Ltd

●Clarion Co., Ltd
    (Registered Head Office)
●Clarion Sales Co., Ltd
●Clarion Shoji Co., Ltd
●Clarion Mobile
    Communication Sales Co., Ltd

Registered Head Office/Offices Main Affiliates Manufacturing Company Local Branch

Sales Company Manufacturing Company

Clarion (H.K.) Industries Co., Ltd.

Clarion (Taiwan)
Manufacturing Co., Ltd.
Clarion (Taiwan) Manufacturing
 Co., Ltd. Kaohsiung Branch

Clarion Manufacturing 
Corporation of the Philippines

Clarion 
Australia Pty. Ltd.

Clarion Asia
Pte. Ltd. (Singapore)

Clarion (Malaysia) Sdn., Bhd.
 Crystal Precision
 (Malaysia) Sdn., Bhd.

(Shanghai Office)

(Guangzhou Office)

Dongguan Clarion Orient
Electronics Co.,Ltd.

Dongguan Clarion Orient
Electronics Co.,Ltd.

Dongguan 
Clarion Orient
Electronics Co.,Ltd.

Clarion Co., Ltd.
(Japan)

SIAM CM Electronics 
Co., Ltd.

Dongguan Dongkeng 
Clarion Electronics Factory

Xiamen Clarion Electrical
Enterprise Co.,Ltd.
Xiamen Clarion Electrical 
Enterprise Co., Ltd.
 (Engineering Office)

Domestic Area

Asia/Oceania Region

Clarion Co., Ltd (Headquarters)
50 Kamitoda, Toda-shi, Saitama 335-8511, Japan
TEL:(81)48-443-1111 FAX:048-445-3810

Clarion Co., Ltd (Registered Head Office)
5-35-2 Hakusan, Bunkyo-ku, Tokyo 112-8606, Japan
TEL:(81)3-3815-1121

Clarion Co., Ltd Tohoku Office
50 Shimotagawara, Aza Kanaya Tamura-machi,
Koriyama-shi, Fukushima 963-0725, Japan
TEL:(81)24-944-1111 FAX:024-943-3384

Clarion Sales Co., Ltd
5-35-2 Hakusan, Bunkyo-ku, Tokyo 112-8710, Japan
TEL:(81)3-3813-5151 FAX:03-3813-5160

Clarion M&L Co., Ltd
50 Shimotagawara, Aza Kanaya Tamura-machi,
Koriyama-shi, Fukushima 963-0725, Japan
TEL:(81)24-941-5616 FAX:024-943-4767

Clarion (H.K.) Industries Co., Ltd.
Head Office:Room 9,10F, Tower 1,Harbour  Centre, 1
Hok Cheung  Street, Hung  Hom Kowloon, Hong Kong
TEL:(852)2723-2088, FAX:(852)2723-1991
Plant:Dongguan Dongkeng Clarion Electronics Factory
Plainvim Industrial Park , Zhongxin Road, Dongkeng
Town, Dongguan, Guangdong, The People’s Republic
of China 
TEL:(86)769-3692688, FAX:(86)769-3692788 

Dongguan Clarion Orient Electronics Co., Ltd.
Head Office:Junda Industrial Zone, Dongkeng Industrial
Road, Dongkeng Town, Dongguan, Guangdong
523455, The People's Republic of China
TEL:(86)769-3385-611, FAX:(86)769-3385-604
Shanghai Office:Room 2104, An Tai Building, No.107,
Zunyi Road, Hong Qiao Development Zone, Shanghai,
200336, The People's Republic of China
TEL:(86)21-6237-5122/5133, FAX:(86)21-6237-5139
Guangzhou Office:Room 511B, Jinheng Commercial
Plaza,No. 117, Hengfu Rd., Guangzhou City,
Guangdong, 510095, The People’s Republic of China
TEL:(86)20-8349-0142, FAX:(86)20-8349-0040
Beijing Office:Room 604 Jingguang Centre, Hujialou,
Chaoyang District Beijing, 100020, The People's
Republic of China
TEL:(86)10-6597-4977/4978, FAX:(86)10-6597-4976

Xiamen Clarion Electrical Enterprise Co., Ltd.
Cheng Dong Industrial Area, Dong-An District, Xiamen,
Fujian, The People’s Republic of China
Tel:(86)592-713-2350/2351, FAX:(86)592-713-2650
Engineering Office:8F, Xiamen Mail Processing
Centre, No.275 Lujiang Road, Xiamen, Fujian, The
People’s Republic of China 
TEL:(86)592-238-9080/9081, FAX:(86)592-238-9089
Box Number 361004

Clarion (Malaysia) Sdn., Bhd.
Phase 3, Free Industrial Zone, 11900 Bayan Lepas,
Penang, Malaysia
TEL:(60)4-6148-400, FAX:(60)4-6439-108/6438-763

Crystal Precision (Malaysia) Sdn., Bhd.
Phase 3, Free Industrial Zone, 11900 Bayan Lepas,
Penang, Malaysia
TEL:(60)4-6148-400, FAX:(60)4-6439-108/6438-763

SIAM CM Electronics Co., Ltd.
64/67 MOO4, Eastern Seaboard Industrial Estate
(Rayong) Pluackdaeng,
Rayong Province, Thailand
TEL:(66)38-955-515~517, FAX:(66)38-955-518

Clarion Manufacturing Corporation of the Philippines
Head Office·Plant:Phase II Block 7, Cavite Export
Processing Zone, Rosario, Cavite, Philippines
TEL:(63)46-437-0401~0406 
FAX:(63)46-437-0409/971-1167

Clarion Asia Pte. Ltd.
315 Alexandra Road, #04-03 Performance Centre,
Singapore 159944
TEL:(65)6475-5233, FAX:(65)6475-5928

Clarion (Taiwan) Manufacturing Co., Ltd.
Head Office:3F., No.69-8, Sec.2, Chung Cheng East
Rd., Tamsui,Taipei Hsien, Taiwan R.O.C.
TEL:(886)2-2809-1333, FAX:(886)2-2808-3348
Plant:Kaohsiung Branch 
2 North Nei-Huan East Rd., N.E.P.Z., Kaohsiung, Taiwan
R.O.C. 
TEL:(886)7-362-7151, FAX:(886)7-363-7877

Clarion Australia Pty. Ltd.
30 Corporate Drive, Moorabbin, Victoria 3189, Australia
TEL:(61)3-8558-1115, FAX:(61)3-9551-0366

Clarion Australia Pty. Ltd. (Australia) Clarion Manufacturing Corporation of the Philippines (Philippines)

Tohoku Office

Sales Company Manufacturing Company

Electronica Clarion,
S.A. DE C.V.
(MEXICO)
Electronica Clarion,S.A. DE C.V.
Head Office
(MEXICO)

Sales Company Manufacturing Company

European Region

American Region

Clarion Europa GmbH
Hessenring 19-21, 64546 Mörfelden-Walldorf, Germany
TEL:(49)6105-977-0, FAX:(49)6105-977-399

Clarion Europa GmbH Wolfsburg Office
Rothenfelder Str.10, 38440 Wolfsburg, Germany
TEL:(49)5361-293442, FAX:(49)5361-293443

Clarion Europa GmbH Filiaal Nederland
Ramgatseweg 15A, 4941 VN Raamsdonksveer, The
Netherlands
TEL:(31)162-521110, FAX:(31)162-514159

Clarion Svenska AB
Box 234 127 24 Skärholmen,Sweden
TEL:(46)8-50591000,FAX:(46)8-7219250    

Clarion (G.B.) Ltd.
Unit 1, Marshall Road, Hillmead, Swindon, Wiltshire SN5
5YU, England
TEL:(44)1793-870400/870404/874875 
FAX:(44)1793-875747 

Clarion France S.A.
Head Office:Le Pré à Varois, Route de Pompey, 54670
Custines, France
TEL:(33)3-83-49-4400, TELEX:960967 
FAX:(33)3-83-24-1762
Paris Office:26 Rue de L'Industrie,92400
Courbevoie,France 
TEL:(33)1-46-35-49-00 
FAX:(33)1-46-35-49-09 (OEM Sales)  
FAX:(33)1-46-35-49-49 (Retail Sales)  

Clarion Spain S.A.
Argenters 2, Parc TecnolÒgic del Vallès, 08290
Cerdanyola, Barcelona, Spain
TEL:(34)93-582-0273, FAX:(34)93-582-0274

Clarion Hungary Electronics Kft.
H-2760 Nagykáta, Jászberényi út 116, Hungary
TEL:(36)29-640-100, FAX:(36)29-640-160

Clarion Corporation of America
661 West Redondo Beach Blvd., Gardena, California
90247, U.S.A.
TEL:(1)310-327-9100, FAX:(1)310-327-1999/0499

Clarion Corporation of America, Detroit Office
40200 Grand River Avenue, Suite 200, Novi, Michigan
48375, U.S.A.
TEL:(1)248-991-3100, FAX:(1)248-991-3101

Clarion Corporation of America, Kentucky Office
PO Box 240, 237 Beaver Road, Walton, Kentucky
41094, U.S.A.
TEL:(1)859-485-6600, FAX:(1)859-485-1763

Clarion Corporation of America, Harlingen Office
1514, South 77, Sunshine Strip Suite 25, Harlingen,
Texas 78550, U.S.A.
TEL:(1)956-412-0770, FAX:(1)956-412-1962

Clarion Corporation of America, Kokomo Office
1769 East Lincoln Road, Kokomo, Indiana 46902,
U.S.A.
TEL:(1)765-864-2055, FAX:(1)765-864-2065

Clarion Corporation of America, Ohio Office
289 Cramer Creek Court Dublin, Ohio 43017,  U.S.A.
TEL:(1)614-791-1488, FAX:(1)614-791-1688

Clarion Corporation of America, Tennessee Office 
53 Century Blvd., Suite 130, Nashville, Tennessee
37214, U.S.A. 
TEL:(1)615-874-8701, FAX:(1)615-874-8756

Clarion Corporation of America, Miami Office
7205 Corporate Center Drive, Suite 303, Miami, Florida
33126, U.S.A.
TEL:(1)305-406-0999, FAX:(1)305-406-0964

Zandiant Technologies, Inc.
Suite#210, Technology Drive, Irvine, CA 92618 U.S.A.
TEL:(1)949-655-7500, FAX:(1)949-655-7511

Clarion Canada Inc.
2239 Winston Park Drive, Oakville, Ontario, L6H 5R1,
Canada
TEL:(1)905-829-4600, FAX:(1)905-829-4608

Electronica Clarion, S.A. de C.V.
Head Office:Camino a Santa Teresa  #1257, Col.
Jardines del Pedregal, C.P.01900 Mexico D.F.
TEL:(52)55-5481-2400, FAX:(52)55-5135-2760
Plant:Av.3 Esq.Calle #9,Zona Industrial,San Juan Del
Rio, Queretaro,C.P.76800,Mexico
TEL:(52)427-2718800,FAX:(52)427-2725503

Clarion do Brasil Ltda.
Av. Guido Caloi, No.1985-Galpão 07, Santo 
Amaro,CEP 05802-140-São Paulo-SP, Brasil
TEL:(55)11-5897-6301, FAX:(55)11-5893-2199

Clarion Hungary Electronics Kft. (Hungary) Clarion (G.B.) Ltd. (United Kingdom)

Clarion Europa GmbH (Germany)

Clarion Corporation of America (America)

Clarion France S.A. (France)

Clarion Co., Ltd (Headquarters)

Domestic / Overseas Establishments

Clarion Service Co., Ltd.
5-66 Azuma, Kitamoto-shi, Saitama 364-0007, Japan
TEL:(81)48-541-2430 FAX:048-541-2659

Clarion Shoji Co., Ltd.
5-35-2 Hakusan, Bunkyo-ku, Tokyo 112-0001, Japan
TEL:(81)3-3815-4711 FAX:03-3815-4071

Clarion Mobile Communication Sales Co., Ltd.
3F Shinsen Bldg, 10-10 Shinsen-cho, Shibuya-ku,
Tokyo 150-0045, Japan
TEL:(81)3-3463-0662 FAX:03-3463-0646

Clarion Engineering Co., Ltd.
50 Kamitoda, Toda-shi, Saitama 335-8511, Japan
TEL:(81)48-443-2970 FAX:048-444-8730

Clarion System House Co., Ltd
50 Kamitoda, Toda-shi, Saitama 335-8511,Japan
TEL:(81)48-443-3801 FAX:048-447-0415
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Information Disclosure / Editorial Policy / Covered Sites

Continuing the Active Disclosures as a Part
of Our Corporate Social Responsibility.

Clarion discloses information, not only of our business activities, but also of our efforts in the areas of environmental protection and social contribution
using various media as a measure to maintain communication with a wide range of stakeholders.

Information Disclosure / Editorial Policy / Covered Sites

The “Sustainability Report” and the “Information on Clarion” in the past are integrated this
year into this “Clarion Report 2005”.  This single volume gives you a comprehensive overview
of the Clarion corporation.
In addition to publication in this printed media, we have placed the full text on our website in
downloadable formats.

■Saitama site:
Clarion Co., Ltd Headquarters / Clarion Sales Co., Ltd. 
Clarion Engineering Co., Ltd.
Clarion System House Co., Ltd.
Clarion Finance Co., Ltd.
HCX Ltd.
50 Kamitoda, Toda-shi, Saitama 335-8511, Japan

■ Tokyo Site:
Clarion Co., Ltd. Registered Head Office /
Clarion Sales Co., Ltd. / Clarion Shoji Co., Ltd.
5-35-2 Hakusan, Bunkyo-ku, Tokyo 112-8608, Japan

■ Fukushima Site:
Clarion Co., Ltd. Tohoku Office / Clarion M&L Co., Ltd.
50 Shimotagawara Aza Kanaya Tamura-machi, Koriyama-shi, 
Fukushima 963-0725, Japan.

■Gumma Site:
Clarion M&L Co., Ltd.  (scheduled for closure May 31, 2005)
1508-1 Akahori Oura-cho, Oura-gun, 
Gumma 370-0641, Japan

■China
・Dongguan Clarion Orient Electronics Co., Ltd.
・Clarion Dongguan Factory
・Clarion (H.K.) Industries Co., Ltd.

■ Taiwan
・Clarion (Taiwan) Manufacturing Co., Ltd.

■Hungary
・Clarion Hungary Electronics Kft.

■United Kingdom
・Clarion (G.B.) Ltd.

● Relevant Period: April 1, 2004 – March 31, 2005. (Contains partially data up to July 2005)

● Sites Covered in the Report are as Follows:
・Domestic environmental accounting and environmental impact data refer

to the following 4 sites:

Please visit our Website : http://www.clarion.co.jp/

< Reference >

Complies with “Environmental Accounting Guidelines 2005”
Ministry of the Environment:

Also refers to “Environment Report Guidelines 2003” Ministry of 
the Environment, and “Sustainability Reporting Guidelines 2002”,
Global Reporting Initiative.

Next publication date: August 2006

Comments on the social, environmental and
economic sections of  the “Clarion Report 2005”

We have been asked by Clarion Co., Ltd (“the Company”) to provide advice from a third party
perspective on the social, environmental and economic sections of the “Clarion Report 2005” (“the
Report”) with regard to preferable contents and readability.  The main comments we made during the
advisory process are provided below:

This year’s report, “Clarion Report 2005”, is a combination of the two previous reports -  the
“Information on Clarion” report and the “Sustainability Report”.  The former gives a broad picture of the
Company and the latter describes the Company’s CSR initiatives.  By covering these aspects of the
Company’s activities in one report and featuring pictures of and comments by employees on each
page, the Report is designed to be more comprehensible and accessible to stakeholders.  Given the
importance of stakeholder communication for implementing CSR practices, the Report states in the
editorial policy section that its objectives include communicating with stakeholders.  We expect that the
Company will further enhance communication with stakeholders, and then identify important challenges
for the Company’s CSR initiatives, and establish specific goals for the future as a result of this.

1. Enhancement of communication with stakeholders

The Company adopted the “Triple Bottom Line” approach, in terms of environmental, social, and
economic performance, to collate the Report, as it did last year.  On the issue of compliance, the
Company describes in the Report specific initiatives implemented within Japan, which saw steady
progress.  The Company also makes an effort to disclose more information on the Group companies’
activities both at home and overseas.  From this year, the Report includes information on the
environmental impact of the Company’s six overseas sites.  This indicates that the Company is making
efforts to improve the information disclosure, which we found pro-active and commendable.  In future,
we expect that the Company will organize CSR initiatives in a more systematic manner, as these are
now addressed individually for each area, and further clarify its corporate-level policies.  And the
Company will then disclose progress on and the results of each initiative under these policies.
Furthermore, we expect that the reporting on social matters, particularly the section regarding
relationships with employees, will include more quantitative information, such as employment data,
together with descriptions of the initiatives.

< Enquiries >
Clarion Co., Ltd.
50 Kamitoda, Toda-shi, Saitama 335-8511, Japan

Public Relations & Brand Strategy Promotion Office
TEL: (81)48-443-0628 / FAX: (81)48-443-0792

Publication date: October 2005

July 31, 2005
ChuoAoyama PwC Sustainability Research Institute Co., Ltd. 

(ChuoAoyama PricewaterhouseCoopers Group)

Please note that the comments above do not express any of our independent views and/or opinions either on the effectiveness 
of the information gathering and reporting process for the Report or on the reliability of the information contained therein.

2. Information Disclosure

Sustainability Report 2004 Information on Clarion

The “Clarion Report 2005” is in a part a summary of Clarion’s “corporate power”, the aspect of
our enterprise that used to be publicized in “Information on Clarion”, covering corporate vision
and business strategies.

In addition to this, we intended to inform the readers our activities in environmental,
economic and social areas from the perspective of our corporate social responsibility (CSR).
It also includes the interview with the President and a large number of interviews with Clarion
employees, in an attempt to reflect the true and candid opinions about the company of the
corporation.
Through this report, we aim to establish ever closer communication with our stakeholders, and
enhance our activities in information disclosure and in bringing forth a sustainable society for
the future.

＜ Publication of the “Clarion Report 2005”＞

＜ “Clarion Report 2005”   Editorial Policy＞

＜ Covered Sites for Environmental Accounting and Environmental Impact Data＞

・Overseas environmental impact data refer to the following regions:




